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Sworn in January 23rd, 2017 – since then:

 Initiated a reorganization of the Department Command Staff

 Met with Supervisors, Police Commissioners, Community Members and Department Officers & Staff

 Directed PSPPB to conduct a re-assessment of current reform processes
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Chief of Police William Scott



Increasing Leadership, Capacity & Accountability
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Background

•DOJ Report released October 2016

•First Joint Board and Police Commission Briefing, November 2016
• Overview and policy discussion

• Integrated matrix discussed (DOJ, CGJ, Blue Ribbon)

•Measurable progress:
• Use of Force DGO adoption & implementation

• OIS Notification System

• E Stops and database backend launched this past January

• CIT GO adopted and CIT Field Tactics Training

• Principled Policing Curriculum: Implicit Bias & Procedural Justice Training – 432 Officers and Staff (or 20% of
the workforce) trained to date and integrated into ongoing yearly training
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Reports Overview
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479 total
recommendations

CGJ

BRP
DOJ

Report # of Recs

DOJ 272

BRP 81

21st C. Policing 47

CJTF Bar Assn 8

OCC Response 19

Civil Grand Jury
(x5)

52

Total 479



Addressing Potential Bias
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- Implicit Bias & Procedural Justice training
continues

- Not on My Watch program continues
- Planning for growth of program to

address all misconduct

- Seeking additional academic advisors to assist
with analysis of stops, citations and use of
force data

- Implemented ongoing auditing of department
electronic communications w/ automated
notification to Internal Affairs



Accountability
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- Body Worn Cameras fully deployed

- Planning stages of an Audit and Inspections
Unit

- EIS program partnering with Academic
Institutions to improve data analysis

- Continued emphasis through Department
Leaders on our values based policy and
commitment to fair and impartial policing

- Developing Officer Performance Dashboard

Conceptual Officer Performance
Dashboard



Use of Force
-Use of Force DGO adopted December 2016

-Immediately bans:

-Carotid restraint

-Shooting at moving vehicles

-Use of Force Training on DGO 5.01 ongoing

-Officers undergoing 20 hour foundational training

-Goal: Stations to be fully trained by end of Summer, 2017

- As of today, 160 officers have completed since training began in January

- Revised Use of Force reporting & investigations form requirements in place

- Mandated under Department Bulletin 17-006, issued January 2017

- Mandates immediate supervisor evaluation of reportable Uses of Force

- Pointing of a firearm continues as a reportable Use of Force

- Increased data capture will assist in future analysis

- System on track to be digitized in line with other applications
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Crisis Intervention Training (CIT) - Field Tactics

New 2 day Field Training developed in addition to the 40

hour (1 week) CIT certification course

-Scenario Based Team Training, provides officers practical

application of CIT policy and concepts

(De-escalation, communication, time & distance)

-Department pursuing State level certification for CIT FT

-Goal: All stations trained by end of Summer, 2017 in

conjunction with UoF Foundational training

-CIT Basic 40 hour Course ongoing

-Approved CIT General Order, effective December 2016
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Growing Technological Capabilities
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• Use of Force database has been developed.
Expanding capabilities to automate Use of Force
reporting

• E-Stops has been deployed and the database is
active. Working towards automated report
generation, analysis and publishing.

• CA DOJ is looking at the Department’s
collection practices as a State wide best
practice.

• Deployed an automated OIS notification system
for automatic notification of DEM, DPA, the
District Attorney’s Office and key Police
Department members

• Developing robust CIT data capture and analysis
capability



Community Engagement Division
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• Communications
• External

• Established Community Engagement
Division

• Chief’s Advisory Forums
• Faith based Groups
• Interagency Partners
• District Level Events (CPABs,

Newsletters, Coffee w/a Cop, Backpack
Giveaways)

• Internal
• Role Call Training
• Leadership Circulation
• Employee Groups



Recruiting
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-Nationwide recruiting campaigns ongoing

-Engaging Community Colleges between now and
May

-SFPD Recruiting will visit Atlanta (among other
locations) later this month (in addition to SF Bay
area recruiting campaign.)

-Atlanta visit will be first written, physical and
interview testing cycle for SFPD candidates outside
of San Francisco.

-High interest from college students attending
Historically Black Colleges & Universities

-Established monthly women’s workshop to assist
in Entrance Exam and Academy physical
requirements



Reform Status

The 272 recommendations are in
the following status’.

In progress: Actively being worked
by Project Managers (PMs)

Awaiting Document Packet:
Reported complete by PM,
pending paperwork submission to
Professional Standards

In approval process: Pending
review by Professional Standards
and Command Staff

SFPD Complete/DOJ Review:
Completed & submitted to DOJ

Awaiting Document
Packet, 7, 2%

In Approval
Process, 35,

13%
In Progress,

233, 84%

SFPD Complete / DOJ
Review, 4, 1%

272 DOJ/COPS RECOMMENDATIONS
BY STATUS

Use of
Force, 58,

21%

Bias,
57,

21%

Community Policing,
57, 21%

Accountability,
68, 25%

Recruitment, Hiring, and
Personnel Practices, 32, 12%

272 DOJ/COPS RECOMMENDATIONS
BY OBJECTIVE



Next Steps

Ongoing Implementation of DOJ Findings &
Recommendations

Department reporting continues:

-Monthly to the Police Commission

-Quarterly to the Board of Supervisors

-Continually with the Department of Justice

-Continually with the Public via:

Website, Social Media, Community Engagement
Division, News Releases, Advisory Groups
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Questions?
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