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	Sowing the Seeds of Collaboration
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MISSION: 
Bayview Hunters Point Mobilization for Adolescent Growth in our Communities [BMAGIC] is a collaborative San Francisco neighborhood-based nonprofit organization whose mission is to facilitate, coordinate and network community resources and opportunities that support service providers and community members in Bayview Hunters Point [BVHP]. 
Our vision is to create and maintain a deeper unified road-map to social change that advances the educational, economic, health and juvenile justice needs of underserved children, youth and their families in Bayview Hunters Point.

ORGANIZATIONAL HISTORY:

BMAGIC was co-founded in 2004 by the San Francisco Office of the Public Defender and BVHP community based organizations to create collaborative community building efforts that improve the quality of life of BVHP children, youth and their families. 
VOLUNTEERS AND STAFF:

We are a volunteer-based organization. The leadership is an outstanding blend of individuals from all walks of life. We foster inclusion as the premise of diversity, engage in consensus based decision making processes, employ critical discourse around issues that deconstruct oppression and support one another in our daily struggle to create and maintain peace in our community.

MAJOR ACCOMPLISHMENTS: 

We have successfully brought together community based organizations [CBO’s] from the inside, serving to strengthen and mobilize resources for youth and families. We have provided essential tools such as backpacks, schools supplies, books, computers and access to critical resources such as job and internship opportunities, education, information technology training, positive adult mentors, educational field trips, and community-based organization training workshops.
PROGRAMS:
· Community Convener [Year round]: We host a monthly meeting with BVHP CBO’s to engage in collective community capacity building, program development exercises and activities. We link and formalize partnerships, locate and broaden resource pools, facilitate joint funding opportunities, provide free access to quality education in the form of workshops and trainings, build in accountability and transparency in our collaborative work, and honor our collective vision. Our meeting is open to the public and all service providers of BVHP children, youth and their families are strongly encouraged to participate.

· Community Consultancy [Year round]: Our staff offer comprehensive support to BVHP CBO’s in the form of traditional and non-traditional capacity building activities, workshops and one on one meetings. Examples of traditional capacity building support we provide is: organizational infrastructure assessments, visioning workshops, youth development activities, curriculum, and workshops, and collaborative programming feasibility. Examples of non-traditional capacity building support we provide is: one on one consulting sessions with Directors and staff, re-framing internal and external issues and solutions from a loved based place, directly connecting service providers through transfer of information sessions with one another to share resources, co-creating service providers collective capacity building through community based participatory research projects such as a BVHP CBO Programming Strategy and BVHP CBO Landscape Analysis. 
· BVHP Youth and Family Resource Guides [Year round]: We have developed an inclusive directory of services provided in BVHP for children, youth and families. We provide a free paperback edition of the resource guides throughout the community and upon request.  Resource guides are printed bi-annually and 3,000- 5,000 paperback editions are distributed per edition. An updated resource guide can be viewed by visiting our web site at www.bayviewmagic.org, click on resources and sort by subject. If you wish to add your organization to the resource guide, please contact Jeaneane Young at jeaneane@bayviewmagic.org.
· BVHP Community Calendar [Year round]: Our BVHP community calendar is a compilation of activities, programs, workshops and opportunities that positively impact the BVHP community in the areas of: affordable housing, employment, internships, events, funding, scholarships, local media, professional development, advocacy and education. We update our calendar weekly and publish it by every Friday. Anyone is welcome to advertise their services in our calendar as long as the services are open to the public and are of considerable value to BVHP community members. Submissions are due by Wednesday, 5:00pm, via e-mail to Jeaneane Young, jeaneane@bayviewmagic.org, for publication by Friday.
· Annual BVHP Youth Summit [April]: BMAGIC and our community partners have worked support a youth driven and youth led Summit for the last two years.  Over the course of 14 week planning process youth from partnering organizations come together to plan a youth summit to address an identified trend or community issue. The Summit is designed to connect youth ages 13-18 representing the diverse backgrounds of BVHP to have an open, honest and supported dialogue. They also feel empowered to respond the pressures stemming from peers, family, school, and other outside influences. Summit themes include trauma and violence prevention and consist of workshops, resource event, lunch and entertainment. 
· Annual Children’s Book Fair [May]: Our Literacy is Freedom: Book Fair, is designed to expose children Pre K-2nd grade to the power of literacy. Children may engage in: reading circles, musical and storytelling performances, and literacy based art and craft activities. Children are also given free culturally relevant and competent books along with a fresh organic seasonal fruit snack.  . This year we served 354 children from BVHP, partnering with the child development centers and elementary schools.
· Annual BVHP Back-to-School Celebration [August]: BMAGIC offers children and youth, ages 5-18, new backpacks filled with essential school supplies to celebrate the beginning of the new school year. The event also serves as a community building activity where children, youth and families come together and learn about the various services CBOs in BVHP provide as well as other city agencies and service providers.  We distributed over 2,700 backpacks to BVHP children and youth as well as to our deserving neighbors in our surrounding communities who share a common goal in sustaining the health, vitality and safety of communities of color at our 2012 event.
FUNDING:

Private and public funding is critical to BMAGIC’s success. We rely upon the generous support from individuals in our community, corporate donations, grants from private foundations, and fundraising events in order to provide opportunities, supports, and tools to BVHP children, youth, families, and CBO’s.

LOOKING TOWARDS THE FUTURE:
As BMAGIC continues to sustain and grow our collaborative, we invite you to join us in expanding our offerings to service providers, children, youth and families in BVHP. We are vested in a new future that is consistent with our deepest commitments – social justice. Please feel welcome to attend and participate in any of our BMAGIC Convening meetings. If you wish to receive information about meeting dates and times or be included on our e-mail list please contact Jeaneane Young at jeaneane@bayviewmagic.org.
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Director: 
Lyslynn Lacoste, lyslynn@bayviewmagic.org, 415-558-2428
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