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. Background and Overview

ckground
The Children’s Fund

In 1991, San Francisco became the first city in the country to guarantee yearly funding for children
and youth services in the city budget. This was achieved by amending the city charter with what has
become known as The Children’s Amendment. This groundbreaking amendment, which was
reauthorized in November 2000, guarantees funding for children and youth services by setting
aside a portion of property taxes each year—three cents per one hundted-dollars of assessed value.
This portion of the city budget is known as the Children's Fund, ang ministered by the
Department of Children, Youth & Their Families (DCYF). The Chi Fund will be in effect untii

The Planning Cycle ‘
One of the key provisions of the Children's Amendme

cycle for DCYF. The cycle consists of a Community Nee
Children’s Services Allocation Plan (CSAP), and a Reques

section). DCYF involved key'st:
other city departments, to gath ¥
DCYF, in collabor
supplement infofh:

4 in the Department’s ongoing planning
s to identify populations of need {see Appendix B) and

Funding Allocation Overview

The following plan outlines priorities and funding ranges to guide the expenditures of DCYF's
budget, which comes from a combination of Children's and General funds, and state and federal
dollars. The city, state, and federal governments all face fiscal uncertainty and this funding
allocation plan is based on the best estimate of available revenue. Today, we estimate the
Department will have roughly $76 million available annually between 2013 and 2016 to allocate
toward the strategies outlined in this plan. Actual funding levels, however, may vary.

The Department, in collaboration with partnering city departments, has developed allocations for
each of its strategies. We also identified which strategies would be prioritized for additional
investment should resources become available, and which would receive reductions should actual
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funds fall short of current expectations. The table below summarizes the service areas,
corresponding strategies and the planned range of funding allocations. Priorities for reduction or
expansion are detailed within each service area’s list of strategies in the body of this plan. When
totaled, the allocation range will allow the Department to adjust spending, if needed, to
accommodate up to eight percent reduction or growth,

Exhibit 1. Overview of 2013-201.6 Funding Allocations by Strategy

= Ensure Access to High-Quality Child Care . L3770 3.885
= Support the Professionalization of San Francisco's Early :
Childheod Workforce ' 6140 6275

Early Care and ) . ; o .
: N N Lo . - % 4 . ’

Education (ECE) = Improve Early Childhood Program Quality 0.340 | 9345
o . '* Strengthen Inclusive Practices and Inclusron System Supports for _

~ ‘Children with Specral Needs ;0750 :'.07?0
SUBTDTAL 140 . 143

' L Ensure Access Eo Comprehenswe Before—and Afterschool :

" Programs 19300 9,600

B - Ensure Acc.ess to Comprehensave Summer and School Ereak
:-Programmmg : . R

" Out-of-School - "Ensure Access to Speciallzed Actw;taes

=N j;Time_(OST_} s Develop and Institutionalize Core Academic Capacmes at '_ :
' RIS T '-'__:Comprehenswe K—8 Alterschooi and Summer ngrams

: 3Bmld Progzammatlc Capactty and lmprove Servlce Qualliy :

SUBTOTAL:.-';: 113 760 y 16.685 -

= Ensure Access to Speciai;zed Out of Schooi Tlme Programmmg 2.625 4.010

for Teens o
: o v Ensure Access to Summer Transition Programming “ 0250 0.500
Youth " Sy st e L
. pport Development of Work Readiness and 21: Centuzy Sk:lls, ) _
Leadership, Career Awareness & School Success .- 9500 - 11.000
[Empowerment * Deepen Youth Empowerment and Community Engagement -~ 1 1,300 ©° 1.500
. & Developmeni . . L D
- (Y-LEaD) - = “Ensure Access to School-Based Weilness Services : .. .3.650 4,000

- = Build Speclalized F’rogrammatlc Capacnty and Improve Serv:ce

‘Quality 0.100 7 ©0.200

SUBTOTAL 17.426 24160

{continued)
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‘POPULATION:

L ' “Initiative) '
thelr families  SUPPOTES, = G
SO T Health & » - a Ensure Access to Affordable Health Care and HeaEthy Food _ 4885 . B.A4C
ik Nutrition (FS) (Healthy Knds Summer Food) : S L OOD L DR
RO i v :Z.}._”_'-_suBmTAL_'42.185 13,490
_ Altemative Education 1,400 1.800
Secondary Prevention ¢ 1.565 2215
Systems- : V| lence . Diversion .'3.560 .4.665
involved, ole Detention Alternatives 0915 1010
N Prevention and : :
high-risk and - Detention-Based Services 0,270 0.770
in-isk youth  [mtervention L
age _10_y- o5 (VP) Aftercare/Reentry 225 2485
S Build Spe_cnalized Programmat;c Capacily and Improve Serwce 0.165 0.875
Qua]tty : R
"SUBTOTAL 10.11 43.82
Ensure School-Based Support Services and Strengthen the S
'SFUSD's CBO Partnerships 2800 ._3'500
: . = Use Public Engagement Activities to Increase Awareness and o
n/a . Systems -+ Accessibility of Services - __ 9‘400 -:0-475
“Development Evaluate Department Investments 0810  1.100
Miscellaneous co :1.300 1.800
R SUBTOTAL " 5.310 6.675
TOTAE.(not mciudmg Departmentcperatmg costs) ' -$82.8 '
VARIANCE FROM EST!MATED AVAELABLE FUNDING T 8%

Children and = -

Guiding Principles

DCYF began the planning
expression of DCYF's core

Children &

Support Schoo[ Based Youth and Famlly Centers {Beacon

for the Allocation Plan

greeing on a set of principles. These principies are an
out how to build the strongest-possibie three-year plan-~one

that will enable DCYF to work'effectively with our many City and community-based partners to
deliver the best possible outcomes for San Francisco’s children, youth and families. At a time of
finite resources and increased need, we will rely on these principles to guide us through tough
decisions about where and how to focus our efforts.

We created the 2013 - 2016 Children’s Services Allocation Plan to:

B Build on what's working. Continuity and consistency are important. Grantees and other
partners should have confidence that we remain steadfast in our priorities—school readiness
and schosl success—and in our commitment to our collaborators. We will refine and improve
our work wherever possible while maintaining our overarching goals and building on the
foundation of existing core investments,
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®  Draw on available data to illuminate and bring focus to the areas of greatest need. The
Department will continue to use three lenses to identify the most urgent needs:

o Age. We will explore need within age groupings——early childhood (ages 0 to 5}, school age
(ages 5 to 18), and transitional age youth (ages 18 to 25)—but also address needs that bridge
these groupings (for example, the transitions from early childhood into school and between
elementary, middle and high school}.

Neighborhood. We must be clear about which needs are citywide and which are concentrated

in specific neighborhoods.

5 Risk Factors. Some needs are felt widely by most of our city’s children and youth, while others
are unique to certain populations who face special obstacles, including children and youth who
are disabled, LGBTQQ, homeless, in-risk or systems-involved, lish Learners, undocumented
immigrants, etc. -

(o]

i Champlon str ategies that advance known best practlcq

trends in child and youth development, which offe)
innovative methods for addressing persistent chal

Focus resources where they will add
committed to aligning DCYF investimen
prevent duphcatlon and to mitigate the f

veraged to bring more
1137 gollaboratm s, resulting in

Achieving Positive __Ou:,c:omoa

v./
As stewards ¢
To that end, I ‘ estresources in developing systems to assess the reach
and quality of s 4 < “ht, and progress towards four broad outcome goals:

B Children and Youth are
B Children and Youth Contribute to the Growth, Development, & Vitality of San Francisco

eding in School

During the 2010-2013 funding cycle, DCYF initiated a new developmentally-based outcomes
approach that focuses on tracking progress towards two of the four goals: Children are Ready to
Learn and Children and Youth are Succeeding in Schoel. An independent evaluation of these
outcomes is planned for 2012,

In this planning process, DCYF reaffirms the department’s commitment to the core outcomes, while
recognizing that a wide range of supporting outcomes, such as family, wellness, and safety, are
preconditions that make educational attainment possible. In the 2014-2016 funding cycle, DCYF
will continue to assess reach and quality of services, and children, youth, and family outcomes.
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Exhibit 2. Intended Core and Supporting Quicomes

sy Core QUtCOmes

ne or set of interventions. This issue is
tantly growing and evolving.

DCYF will be prudentinii . o 10 re will be taken to apply outcome measures
t: DCYF remains committed to looking at

standards, mon
opportunities.

organized by our four broad ach outcome is linked to the service area in which competitive
grants will be awarded to provide activities to support these outcomes. Aithough DCYF will fund
activities that we believe will help children and youth make gains toward all four goals, we will
focus outcome evaluation on goals I {Children are Ready to Learn) and III (Children and Youth are
Succeeding in School).
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Exhibit 3. DCYF Children and Youth Quicomes

. -ECE Children and youth have access to SR :
. OST -quality programs that support their ‘/ \/ : \/
RS oo Y-lEab . social-emotional well-being and ' o
R VPRI healthy physical development
~..Childrenand = :

youth are healthy

- Children and youth demonstrate
- motivation and readiness to learn.

- Children and youth demonstrate
- -confidence in applying critical

- thinking and problem solving skills -

1o real-life hands-on challenge

Children and youth can articulate -

- thelr personal values, show

‘Y-LEaD - - respect and caring for others, .
: - and have a sense of purpose, . -

~ Childrenand
‘youth contrlbute .

development, and
- vitality of -
. San Francisco

Family Outcomes

DCYF recognizes the importance of parents and caregivers in supporting the positive development
of children and youth. As part of a joint Family Resource Center funding strategy between DCYF,
First 5 San Francisco, and the Human Services Agency, the following family outcomes have been
prioritized. DCYF will collaborate with our funding partners to measure progress toward these
goals.
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Exhibit 4. DCYF Family Outcomes

Children and youth are nurtured, safe, " Families support children’s social, emotional, cogn:ttve and

and supported for school readiness ~ physical development -
and school success ' = Children and famehes Ieam approprtate skills tn prepare for
B : school

» Parents engage in appropriate learning & play with children on a
regular basis '

Families build thelr own capacity to .= Families are connected to a2 supportive community -

Improve family functioning . . ‘= Parents demonstrate efficacy, inciudlng the capactty to seek help
' : : in times of need :

o ® Parents are free from issues that negatively impact parenting,
including substance abuse symptoms of depress:on & domest;c
violence

= Children are safe dunng times of family crisis and/or stress

Communities are fam||y.focused and * Family Resource Centers offer dlverse parent mvotvement
respunswe o _ _ _ opportunities : o O
' ' ' . Communities are family-frtendly and fun

=. Communities work together to address neighborhood issues

» FRCs actively communicate their services to the community

4
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. Strategies and Funding Allocations

The strategies we have developed for the 2013-2016 timeframe build on a strong foundation of
work pursued by the Department and our partners over the last two years. We remain committed
to core outcomes focused on learning and school success, while recognizing that a wide range of
supporting outcomes are preconditions that make educational attainment possible. The approach
described in this section is intended to be holistic, addressing the unmet learning needs of San
Francisco’s children and youth while simultaneously working to creat lthy family and
community environments that enable and promote school success. The strategies work
sequentially to achieve developmentally meaningful outcomes, frg 'th through the transition to
adulthood.

Every child is ready i

GOALS when they begin schoal

AGES 0-5 " AGES 13-25

CORE
INVESTMIENTS

SUPPORTING
INVESTMENTS,

SYSTEMS
DEVELOPMENT F

Target Populations

Planned investments will support all San Francisco children, youth and families, while recognizing
that some of our city’s young people face steeper hurdles than others in their journeys toward
adulthood. The smartest use of resources focuses specialized interventions to help those who are
most at risk, while ensuring that everyone has essential opportunities and supports. DCYF uses an
index of need to identify the neighborhoods where children and youth are likely to have the
greatest level of need for services (see the 2011 Index of Need map below and Appendix B for more
details about the methodology used to calculate the index of need).
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Exhibit 6. 2011 Index of Need

Y5060 Highy

Map crested by Geeeninks Nerwark
ng 5 softwie in enaboration wih
Lo far Actios Group for SF DOV

il Beuary 26, 3813

For each of our strategies, we distinguish between imvestments that address broadly universal
needs from those that are meant to alleviate concentrated need (such as in the city’s east and
southeast neighborhoods) or target very specific types of needs {such as those faced by English
Learners, teen parents, homeless families, LGBTQQ youth, or special needs youth] or extreme
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circumstances {such as exposure to violence). Throughout this section, each strategy identifies the
specific populations it will target.

Exhibit 7. Target Populations, 2013 - 2016

aTYWIDE/
~ UNIVERSAL NEED =

nAllSanFranms::ochlil:h‘en, .v'o_'t_lth &:fa_r'ﬁiliie_s'_ L
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CORE INVESTMENTS

Farly Care and Education (ECE)

The guiding objective of our work with children ages 0 to 5 is the belief that every San Francisco
child should reach elementary school ready to learn. Among the critical components of school
readiness! are:

» Physical well-being and motor development
» Social and emotional development

» Communication and language usage

= Cognition and general knowledge

= Approaches toward learning

As of 2009, the last time children entering kindergarten in th
short of proficiency in one or more areas. More than one-qua

primary driver of school readiness, and this is where"
over the next three years. San Francgsco famlhes struggle

Allocation Plan in 2009, more San Francisce
families have needed assistance paying for ¢
care, the baseline cost of child care has grow
subsidies (particularly from t
California) have declined. Meg

quality and sustainability hu
childhood workfnrce struggle

Services Agency and First 5, By coordinating our efforts, we
e shared objectives of improving access and affordability for

1 Definitions based on those developed by the 1995 National Education Goals Panel,
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Exhibit 8. ECE Strategy & Allocation Overview

s CTEYT
FY 11-12 BUDGET - :-"ALL__OCATION RER
=8 millions) (% mitlions) -

\ STRATEGY

1 ._Ensure Access to H;gh Quanty Chiid Care ._-':: S - 3770 2 3770 %’3.885 .

2, ..Supportthe Professnonahzat{on of San Franctscos Early _ g ' N : v S
~ Childhood Workforce L ERHE D ; 6090 6140 : 6'-2;75 =

3, Improve Early Childhood Progrém Quality e 1 0.340-0.345

4 Strengthen lnctus;ve Practtces and Incluslon System
= Suppons for Chlidren with Spec:at Needs - i

10.750-0.770 .

CTOTAL R o s10e L $11.0-$113

Strategy 1: Ensure Access to High-Quality Ch

TARGET: Low-income families, especially those with infants and &

families, homeless and formerly
elays, and those served by chitd
nd care that prepares for

£ of this strategy is the

This strategy is designed to enable children
homeless children, foster children, children
welfare services or child protective service
schooi success whlle their famlhes work Eow

subsidies can mean the dif ) 1 ping and losing a job, and, for those
employed, between self-suffi

Investments: This strategy in

Care Subsidies provide vouchers to eligible working families that
have children under the age of three,

» San Francisco Child Care Connection [SF3() is a web-based system offering
families a single application for subsidized care, and streamlining the
administrative burden of the enrollment process for providers.

Allocation: $3.770 - 3.885 million
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Strategy 2: Support the Professionalization of San Francisco’s Early Childhood

Workforce

TARGET: Citywide early childhood workforce, with special focus on teachers and teacher assistants working in
Title 5 programs that serve low-income children

Every day early childhood {ECE) teachers and teacher assistants facilitate and guide the moral,
social, and educational development of young children. ECE teaching staff have a tremendous
power to make a positive difference in the lives of young children in their care. Through their work
in helping to get children ready for kindergarten, ECE teachers make an invaluable contribution to
the formal educational system, with future improvement of our schools depending in part on the
continued dedication, skill and passion of early childhood educators. Improved compensation, work
envirohments, and educational pathways are necessary to reduce turnover, improve and sustain
program guality, and attract and retain skilled and educated teachers Wfork with young children.

The Department and its funding partners (HSA and First 5) have ed an ambitious agenda
becomes more sustainable. Our investments will promote
highly skilled professionals; support wages and compensa
qualified professionals; provide technical assistance,
development offerings to promaote ongoing improve
providers.

ent to produce more-
tain more-highly

Investments: This strategy invests in fiv
workforce more effective an

Standards)
studies, en;

thway that need support in their
CCSF; and fac;htates degree

d on their level of education and years of
jonal support for teachers of infants and toddlers.

r research and trends in the field of early childhood
specific area of early literacy and language skills; and
0 1l and emotional development. This effort will focus on
communities where the children have been identified as being the least
prepared for school.

= Development of professional organizations that can routinely create and offer
professional and leadership development approaches that support the ECE
workforce at-large, and which are reflective of the linguistic and cultural
diversity of the field.

Mental health consultation te enhance the quality of child care, including
center-based programs, family child care settings, programs housing homeless
families (shelters), permanent supportive housing facilities, family resowrce
centers, and/or family child care networks, where services are meant to
underscore the importance of early intervention and enhance the child’s
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success, Services include case consultation, program consultation, training and
support for staff and parents, referrals for specialized services (e.g,
developmental and learning assessments, occupational therapy, help with
Individualized Education Plans, psychotherapy), therapeutic play groups,
direct psychotherapeutic intervention with children and families, crisis
intervention, parent education and support groups, and advocacy for families.

Allocation: $6.140 - 6.275 mitllion

Strategy 3: Improve Early Childhood Program Quality

TARGET: Titte 5 programs that serve low-income ¢hildren

ose from low-income
must be of high quality.
the achievement gap

Research has repeatedly demonstrated that for children—particula
backgrounds—to benefit from early childhood programs, the pr
High quality early learning programs are a proven appr oach tl

from forming in the K-12 school years. High quality early ¢ s for vulnerable
children increase childhoaod literacy, middle school acad shigh school
graduation rates, prevent crime reduce teenage preg cation costs

San Francisco's Quality Rating and Improvement Service citywide coordinated and
complehenswe system to assess, suppmt mcentl\nze and

rancisco’'s QRIS efforts so
mline in the future.
Investments: process includes linking early
ironmental Rating Scale, Classroom

its (e.g., technical assistance, coaching,

ent, with an intentional investment that
ty: the teacher and her or his interactions

1 the investments of the Workforce Development
ofessional development resources where QRIS

Allocation:  $340,000= %345

Strategy 4: Strengthen Inclusive Practices and Inclusion System Supports for
Children with Special Needs

TARGET: Title 5 programs that serve low-income children

An estimated eight percent of children entering kindergarten have Special Needs. There is strong
evidence that only a small portion of the children who need early intervention services are actually
receiving them,

Young children with special needs and their caregivers face challenges in early identification,
accessing intervention services, and enrolling in child care services which meet the unique and
dynamic needs of the child and family. Research shows that inclusion can benefit children with and
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without disabilities, particularly with respect to their social development. Supporting inclusive
experiences and creating a system of more inclusive educational and child care programs for
children with and without disabilities and their families will facilitate a sense of belonging and
membership, positive social relationships and friendships, and support development and learning
so every child can reach their full potential.

The Department’s investments in this strategy are designed to create inclusion capacity-building
resources; develop and test best-practices for special needs inclusion; and share and promote
learnings and best practices.

Investments:

Allocation:

This strategy supports development of a system model with a primary focus on
professional development through training, coaching, and consultation, along with
the creation and support of a multi-disciplinary team ¢ provide consultation at
targeted sites. The system model will also provide a, m for identifying and
resolving systems issues impacting the delivery gl 5 to young children with
special needs. :

Subsequently, we will invest in two to th
demonstration sites using a consultat
strategies to support children with spe
their programs, Family engagement at ea

on-site mental health consultants.

targeted number of sites techn
specialists. This will dissemina
demonstration sifes into family

sion beyond the
v childhood programs,
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Qut of School Time (OST)

Our work with children ages 5 to 13 reflects a commitment to the vision that every San Francisco
child reach high school ready to succeed. A holistic view of child and youth development points to a
broad set of indicators of a young person’s readiness to flourish in adolescence and during their
transition to adulthood. These include:

« Cognitive, social, physical, artistic and civic development;
*  Grade-level proficiency;

+  School attendance and enthusiasm for learning; and

* Social and emoticnal health,

Although many San Francisco children are on track to succeed as the
there are troubling disparities. On standardized tests, Chinese a
generally performing above the district average, while Slgmﬁca
Latine, and Filipino students are performing below it. There ar
hased on language fluency. Truancy, suspension and expul
and school level.

fansition to high school,

e public school students are
's of African American,
ities in achievement
imatically hy school

DCYF's investments in elementary and middle

school-age children reflect a strong consensus that
out-of-school time activities are essential fo
healthy social and emotional development,”
foster enthusiasm for learning and to reduce
eliminate school achievement disparities. Th
of-school time (OST) label refer

San Franciscans in multipi

= Helping working families by Keeping children safe and engaged in structured activities while
parents work;

» Promoting learning and skill-building in an environment that allows for more flexibility and
individualized adult guidance than a child may experience during the school day;

* Exposing children to arts, cultural, recreation, and other types of programming that they may not
otherwise experience;

» Providing cost-effective ways to foster the healthy development of children, including access to
physical activities and nutritious food; and

» Engaging family members in their child’s learning, development, and connection to school.
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The Department is committed to expanding access to high-quality out-of-school time
programming that meets the needs of youth and working parents. Our strategies are designed
to address availability, affordability and guality. We are particularly focused on promoting a
comprehensive approach that integrates intentional learning, enrichment, and physical activity &
recreation, and developing more integration between school and out-of-school time activities.

In its next funding cycle, DCYF will refine its existing out-of-school time investments to meet youth,
family and community needs. Given the critical need to support working families and the evidence-
based benefits of comprehensive afterschool programs that integrate intentional learning,
enrichment, and physical activity, DCYF will shift resources to enhance access to comprehensive
afterschool programming. DCYF plans to explore child and family preferences for the location of
comprehensive afterschool programming so that our investments can best meet youth and family
needs. Additionally, in response to needs identified through the Community Needs Assessment,
DCYF plans to partner with SFUSD to leverage state and federal res s for summer programs to
increase access to comprehensive summer programming,

Exhibit 9. OST Strategy & Alloc

201346
/ ALLOCATION -

F_Y 11—12 BUDGET

: :'_S'TRATEG'Y i

* (% millions)
_1.._ ;.__Ensure Access to Comprehenswe Before» and Aﬂerschooi : 9300 - 9600 <
Programs .- = T
2. _Ensure Access to Comprehenswe.Summer anq School _5_:: 2.-:700._” 4.050

o 'Break Programm;ng

3 Ensure Access te Speelallzed Actw' es 1000 - 2_.00_0

_4.' _Deveiop and !nstltuttonahze Core Academrc Capacxt ss at R

~‘Comprehensive K- 8 Afterschool and Summer Programs (SF 0485 0660 o

.0, 275 o 375_ s

- :::TOTAL

$14 5 L _$13 8- $16, 7_";35 5

Research demonstrates that hil quality out-of-school time programs benefit youth participants,
their families and communities. Before- and afterschool programs provide safe, structured places
for children while their parents work; learning opportunities that complement and reinforce the
lessons of the school day; youth development supports and opportunities to assist youth in
becoming healthy, successful adults; enrichment opportunities designed to help youth explore the
world around them; and physical fitness and recreational activities to keep youth heaithy.

Several funding streams in this strategy leverage state and federal grants that SFUSD receives and
subcontracts to community-based organizations to operate school-based programs known as
Expanded Collaboratives for Excellence in Learning (ExCEL). These programs are overseen by the
school principal and offer academic support, enrichment, and recreation activities. These grants
require matching resources, and typicaily cover only 46 percent of the true cost of providing
services, DCYF's matching grants will ensure that providers have additional resources to operate
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quality programs. In addition, our grants will also provide funding to serve students on wait lists for
ExCEL programs, where feasible. This wait list funding will capitalize on the economies of scale of
existing ExCEL afterschool programs and meet parent preferences for school-based afterschool
programs.

Other funding streams in this strategy will enhance the affordability of non-ExCEL school-based
afterschool programs that rely on fees to support the program. DCYF will fund scholarships for
[amilies in need whose school-based afterschool options are otherwise unattainable. In addition,
another funding stream will provide support for community-based afterschool programs which
take place at non-school locations such as community centers, affordable housing sites, etc.

Investments: This strategy will allocate resources through four aligned funding streams:

Comprehensive OST programs offer pa
minimum, include academic support, enrichm
fitness activities. Academic support includest

mentoring, language arts, ar
arts, cultural, career exposu

Allocation:

One funding stream in this strategy aims to leverage state and federal grants that SFUSD receives
and subcontracts to community-based organizations to operate ExCEL school-based summer and
school break programming. These grants require matching resources and typically cover only one-
third of the true cost of providing services for K-5 students and 19 percent of the cost for middle
school students. DCYF’s matching grants will ensure that providers have additional resources to
operate quality programs. In addition, DCYF grants will allow providers to serve more students
than the state and federal grants cover, where feasible. This additional funding will capitalize on the
economies of scale of existing ExCEL summer programs.

A complementary investment will fund non-ExCEL summer and school break programs that offer a
comprehensive array of activities including academic support, enrichment, and recreation. These
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summer programs could be at school sites or community-based sites. Extracurricular activities,
lessons, tutoring, sports leagues, clubs, and short-term camps will not be funded by this strategy.

Investments: This strategy will allocate resources through two aligned funding streams:
*» K-8 Summer and School Break Programming ExCEL Match

» K-8 Summer and School Break Programming

Comprehensive summer and schaol break programs offer participants an array of
activities similar to those listed under Strategy 1 ahove.

Allocation: $2.70 - 4.05 million

Strategy 3: Ensure Access to Specialized Activities
TARGET: Low-income, English Learner and academically struggling K-8

afterschool and summer programs have access to hi
existing programs are not able to offer. Unlike comp

sensﬁ)ihty, artistic talents, multllmgual /mu bl i critical/ innovative thinking
and problem-solving skills, physical fitness, € 1men ivi d §ocial responsibility, financial
literacy, leadership capabilities, strength of ¢

g delivered on the campus of
signed to have groups of participants from
specialized program at an accessible

ling stream in this strategy will targeted to
nsive afterschool or summer programs, are
iders will focus on specialized

One funding stream in this stpg
comprehenswe afterschoolio

faftelfﬁéeghool participants a sequence of activities designed to
mpetencies. Specialized programs employ experiential learning
%ies, build meaningful relationships with adults who have
Volve participants in a culminating activity or event,

Investments: This strategy allocate resources through two aligned funding streams:
* K-8 Specialized For Comprehensive Afterschool and Summer Programs

= K-8 Specialized Extracurricular Activities (Year Round)

Allocation: $1.0 - 2.0 million
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Strategy 4: Develop and Institutionalize Core Academic Capacities at

Comprehensive K-8 Afterschool and Summer Programs (SF TEAM)
TARGET: Providers serving English Learner and academically struggling K-8 youth

Science and language arts education are essential for academic and life success. A child’s literacy
skills are critical to their ability to communicate and are important to their success in school, future
career and life. Institutions across the country are focused on increasing the science, technology,
engineering and math (STEM]) related skills and content of today's students so that they are
prepared to participate in the future workforce, which will likely be composed of more knowledge-
based fields within STEM industries.

This strategy uses the existing SF TEAM framewaork to help afterschool and summer programs
integrate and institutionalize literacy, science, technology, engineeringlapmath activities into their
permanent offerings.

Investments:
purchase resources such a
to the academic subject(s);
Allocation:
Strategy 5: Build Programm ; It nprove Service Quality

TARGET: Provide { ]! ; oL hool time program stakeholders, including
funders, provider il i

The Departmen quality services that promote desired outcomes for
program particip ng services will promote and embed the knowledge

In addition to capacity buﬂda foviders, this strategy provides core support for the
infrastructure of the Aftersche or All (AFA) Advisory Council, including administrative staffing,
outreach, annual publications, and other projects to advance its citywide goals. The AFA Advisory
Council is composed of representatives of the school district, city departments, community-based
organizations, funders, higher education, trainers, youth and parents, and works to increase the

access to and quality of afterschool programs for all elementary and middle school youth.

Investments: A variety of capacity building opportunities will be offered to meet the continuum of
needs of DCYF's OST grantees. The services will be informed by DCYF's and AFA's
evolving understanding of needs and challenges in the local out-of-school time field,
as well as the dynamic nature of the out-of-school time landscape. Some of the
anticipated capacity building opportunities that will be offered include cohort-based
sequences of training, coaching and peer networking activities based on program
staff tevel and/or experience level or content area; one-on-one and small group
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Allocation:

coaching for targeted OST programs; awareness building, group training, short-term
program consultation and tool development focused on inclusionary, mental health
consultation, behavior management, and conflict resolution best practices; and
coordination of citywide training conferences for afterschool and summer directors
and line staff.

This strategy also will support the Afterschool for All (AFA} effort through activities
that include regular public meetings of the Advisory Council; voluntary work groups
that craft recommendations and promote the AFA's work; and a variety of
engagement efforts that target policymakers, parents, providers and other
stakeholders.

$275,000 - $375,000
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Youth Leadership, Empowerment & Development
(Y-LEaD)

Youth ages 13 to 25 go through the final stages of development and transition into adulthood.
Building on the foundation for success developed during early childhood and the elementary and
middle school years, our investments in teens and slightly older, disconnected transitional age
youth are meant to advance a vision where all San Francisce young adults are able to reach
educational, career and personal life goals. The cornerstones of successful transition to aduithood
include:

» Educational attainment—young adults are pursuing post-secondary degrees or credentials;

= Skill development—young adults have built skills and are prepared:; o join the workforce; and

» Wellness—young adults are making healthy choices and stren ng coping skﬂ!s in Dl‘del to

making meaningful contributions to the community.

Most San Francisco youth are developmentally on trac
obstacles. The drop-out rate is too high, especially fo
Islander youth. By high school, two-thirds of San

Francisco’s English Learners are falling behind
academically. Depression affects many: 129
SFUSD high school students report conside
suicide, and among lesbian, gay, bisexual,
transgender and queer {LGBTQ} youth, the rat
more than three times higher. .

training opportunities that kills geared toward post-high school employment and help youth
develop their post-secondary plans. School-based wellness services, which have been shown to
improve physical and mental health outcomes as well as academic achievement, are still not
available for and accessed by all SFUSD adolescents who need them.

The Department’s investments focus on expanding access to sequential, skill-building out-of-school
time programming with intentional learning objectives; on creating workforce opportunities and
relevant work-based learning that fosters educational attainment and builds transferable skills; and
on expanding access to coordinated, early intervention health, mental health, substance abuse and
other support services at school sites, All of our strategies are designed to build the knowledge,
competencies and confidence young people need to participate successfully in 21st century
economic, political, intellectual and cuitural life.
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Based on the past two years of experience, DCYF will refine existing approaches and invest in new
strategies. Given the critical need to ensure successful transition into high school, DCYF will work
with the SFUSD to provide summer programming for struggling students who are entering their 9th
and 10t grades to foster academic readiness and success. Additionally, in response to needs
identified through the Community Needs Assessment and YouthVote, some resources will be
shifted to provide more work readiness skill development for teens. This strategy will also be
enhanced to provide career exploration activities for youth and increase young people’s awareness
of and access to available youth work workforce programs through a centralized, web-based portal.

Exhibit 10. Y-LEaD Strategy & Allocation Overview

L o0dade

R VS PR FY11-12 BUDGET 'ALL_O_CATION =y
STRATEGY. " 1o " “($millions) " " (3 millions) -

1, _'Ensure Access to Specrahzed Out-of-Schno! T:me S
o -_ngramm:ng for Teen : N

"4.“(1_2. . 2625-4010

2, -'Ensur Access to Summer Transmon Programmmg

3. Support Development of Work Readmess and 2151 Century :

'-"..ﬁjj--Skiiis Career Awa{eness&SchooISuccess_ RNt 9500 - 11000

a, :'Deepen Youth Empowerment and Commun:zy Engagement EI B 1.300. —' 1 50'0' i

5 Ensure Access to School .ased WeEEness Serv;ces e 3,404 3 650 "4 000

6. fBuaid Specnallzed Programmatlc Capacﬁy and Improve

. :servtce Qua!ity 0100—0200

f::?:..TOTAL i $17.4-$212

Strategy 1 tzed Out-of-School Time Programming for Teens
TARGET: Youth a
Adolescenceisac opment, when young people gain the skills and leadership

nto independent adulthood. Glder youth develop more

nger youth and have more autonony in their decisions about
ests are often geared towards learning about specific topics and
ect to post-secondary aspirations.

their time out of school. Thege
gaining experiences that can ¢o

Specialized out-of-school time programming can help prepare older youth for a variety of new roles
that they will assume as they enter college and the workforce. These programs must provide
meaningful opportunities to engage in skili-building activities geared toward college and post-high
school employment opportunities. This strategy expands access to specialized programs designed
fo:

» Increase leadership and skill development of teens;
* Increase access and retention of teens in out-of-school time programming;

* Promote the growth and development of teens to make paositive choices for
their future;
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» Prevent at-risk and highly at-risk teens from getting involved with the juvenile
and criminal justice system.

Investments: This strategy funds specialized programming that falls within a single one of the
following themes/topics: Academic Competency, Culture and ldentity, Social justice
and Social Responsibility, Creative and Performing Arts, Business and
Entrepreneurship.

Specialized programming consists of engaging, structured activities that offer youth
tangible benefits that promote their success in high school, college, the labor market
and life. Program approaches should be primarily delivered in group settings with a
consistent core group of teens, utilizing curricula delivered by instructors who have
expertise in specialization topics. Programming shoulditedch and reinforce critical
thinking, problem-solving, and other soft skills; shox weak academic skills and
raise student aspirations; foster student confide: nse of self-efficacy, and a
culture of learning; and offer supports to addre nal.and social issues
commonly faced by teenagers.

Funded programs will provide both s fyear and summer p mming, with

programs will coordinate wi ol si FUSD to identify and engage
these students, and will emph "shi ment and self-esteem among
participants.

Allocation: $2.625 - 4.010

Strategy 2: Ensure Acces
TARGET: Incoming SFUSD gth/40tn

Programming
Lpeing promoted or dropping out

tudents and continuing 10t grade students who are
nsition program that prepares them for high school.

who fail courses in 9t grade 5s school days are most at r:sk of dropping out of high school.
Given these data, SFUSD and have both expressed an interest in focusing on summer
transition and academic suppott programs for this population. Since state funding for SFUSD
summer school has been cut dramatically in recent years, DCYF is working to address this need as
resources ailow.

We will leverage SFUSD summer school resources and the federal 21+t Century Community
Learning Center ASSETs grants that SFUSD receives to operate ExCEL programs during the school
year and summer. This DCYF funding strategy will match ExCEL grants to ensure that incoming 9t
and 10t graders who are struggling academically have access to a summer transitions program and
support throughout their first year of high school.

Investments: Fhe summer transition program will include academic courses and an orientation to
high school led by SFUSD staff, complemented by workshops, coaching, and
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activities led by CBOs that are focused on enhancing study skills, time management,
self-advocacy and other skills to foster school success. The program will build peer
cohorts among participants, For the incoming 9% graders, CBOs also will provide
support throughout the students’ first year in high school.

Allocation: $250,000 - $500,000

Strategy 3: Support Development of Work Readiness and 215t Century Skills, Career

Awareness and School Success
TARGET: 9t - 12t grade youth, especially those at risk

fation and the ability to be
ated from an early age, with
ob. High quality workforce

For young people to thrive as adults, they need a strong academic fou
successful in a career. Work readiness and career preparation are
arange of experiences in the home, classroom, community, and of
development opportunities help equip youth with the skills, k
them for a successful transition into adulthood; emphasize:]
attainment; and support them in exploring career opti
development efforts also help ensure employers hav
industry demands, and the city economy ultimately beng
businesses.

This strategy's investments build what the §
21st century skills: academic competence; t
thinking, reasoning and solution seeking, hig
environmental, eivic, and social r
multilingual /multicultural skills

ugh six aligned initiatives which
jective to support youth work readiness,

Investments:

s'Youth Works, the Mayor’s Youth
ion Program (MYEEP) and other workforce initiatives

21 yealsvofage who are engaged or were engaged with the justice system);

*» A coordinated effort to build employer demand and manage work-based
learning opportunities (targeting all youth served by San Francisco workforce
programs); and

* Development of a centralized, universal application process to increase youth
access to workforce programs (also targeting all youth served by San
Francisco workforce programs)

Funded workforce programs will be required to provide a range of activities such as
assessment; job readiness training; links for educational support and school
relevance; career exploration and work-based learning; and transition planning to
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help youth develop an education and career plan. Programs that target justice
system-involved youth will additionally provide coordination with participants’ case
managers and probation officers.

Allocation: $9.5 - 11,0 million

Strategy 4: Deepen Youth Empowerment and Community Engagement
TARGET: Youth ages 13-17; SFUSD middle and high school students

DCYF is required to use a minimum of three percent of the Children’s Fund for youth-initiated
projects, which effectively established what is now known as the Youth Empowerment Fund (YEF).
Through the YEF, DCYF brings youth leadership and voice in communi ange to the core of its
funding strategies. By funding youth empowerment programs that vevouth authentic power, the
YEF challenges traditional youth development organizations and ams that see youth simply as
amaking process.

ffering youth resj
¢ way the world wdt
th development pro

development perspective and compared to tradition
empowerment programs can develop stronger youth-a
leadership opportunities for youth, and are as effective in
develaping skills to be connected and engag itizens.

Investments: The Youth Emy

f philanthropy, specifically grant-making.

opnjlent and social justice strategy that trains
zing and advocacy, and assists them in

o alter power relations and create meaningful

heir communities.

ze students with the voting process while allowing them to
express their electoral preferences in primary and general elections; and student
delegate elections—a city-wide election where one student is elected by their peers
to the San Francisco Board of Education.

Allocation: $1.3 - 1.5 million

Strategy 5: Ensure Access to School-Based Wellness Services
TARGET: SFUSD high school students

Adolescence is a critical stage of development when youth are particularly prone to risk-taking and
experimentation, During this time of major transition, youth develop many of the health behaviors
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and lifestyles that can substantially influence their future health and well-being, Mental health
issues often emerge in adolescence, and early identification and intervention to address these
issues can significantly improve outcomes for youth. The high school years are a critical time both
to promote healthy decision-making and to intervene when necessary to support changes in
behavior that can positively impact students’ future health status and educational success.

By providing services where youth spend most of their time, school-based health centers like the
Wellness Centers increase adolescents’ access to health services, improve their health outcomes,
and over time, improve their academic achievement.

Investments: The Wellness Initiative is a collaborative effort of DCYF, DPH and SFUSD with a
mission of improving the health, well-being and educational outcomes of San
Francisco’s high school students, With more than ten yéars of success and more than
7,000 students served annually, the Wellness Centey, a critical source of support
for San Francisco's high school students. Throug pus programming and
community-based partnerships, the Wellness ¢ tavide students with

schools as well as

Specific services provided include gro
counseling, group and individual gener

nseling{(non- chmcal
education, y uth
leadership, and case managg cal reproductive and behavioral

heaith.

Allocation: $3.65 - 4.00 million

opportunities will be offered to meet the continuum of
D grantees The serv;ces will be informed by our evolvmg

ell as the dynamic needs of local providers. Some of the
uilding opportunities that will be offered include:

d sequences of training, coaching and peer networking activities
based on program staff level and/or experience level or content area;

= One-on-one and small group coaching for targeted Y-LEaD programs;

= Awareness building, group training, short-term program consultation and tool
development focused on inclusionary, mental health consultation, behavior
management, and conflict resolution best practices; and

» Coordination of citywide training conferences for afterschool and summer
directors and line staff.

Allocation: $100,000 - $200,600
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SUPPORTING INVESTMENTS

Schoo! readiness and success are possible only when children and youth grow up in safe, healthy,
nurturing environments. DCYF bholsters its core investments in early childhood, elementary, middle
and high school youth programming through a comprehensive set of supporting strategies
designed to ensure every San Francisco child and youth thrives with:

» Engaged, loving adult figures;
» Basic food, shelter and healthcare needs met;
* Freedom from at-home violence and trauma; and

s Safe neighborhoods and schools.

Safe, healthy and nurturing environments are essential preconditi
and for continued development of school-age youth through thé
supporting investments fall into three broad categories: Fami
Violence Prevention and Intervention.

or early child development,
Hion into adulthood. DCYF's
salth and Nutrition, and

Exhibit 1.1. Supporting Investment Stialegy & Allocation Over

- : -z-201316
FY_i112 BUDGET . 'ALLOCATION -
(8! -;_(%;nuuons)_

'STRATEGY

1 ' Ensure Access to Fami!y Supports (Famliy Resource Center'
i ;Semces} . i

2. 3:_Support Schoo! Based Youth and Famﬁy Centers (Beacon } L
Imtlatwe} : ERE RN

'._'3.'-.Ensure Access to Affos’dabie Heaith Care and Healthy Food
L -(Hea!thy K[ds Summ' r Food} G SOE

'}ETomAL'“

About one in five househ ,
nurture children and whe ay the foundation for healthy physlca} and emotional
development. The well-being offamilies is critical for

promoting the social and economic vitality of San Francisco.

The 2011 Community Needs Assessment identified that over a
quarter of San Francisco’s families with children are headed
by single parents; that many children and youth live in low-
income families; and that there are racial disparities in the
percentages of children living below the poverty line, living in public housing, and in the child
welfare system. Many families have shouldered the impacts of a prolonged recession, and many are
experiencing significant stresses in their homes and communities, including job loss, street
violence, domestic violence, and substance use, During community input sessions, participants
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voiced a continuing need for parenting classes, parent support groups, and access to information
about resources available to families.

DCYF's family support strategy is designed to address the prevalence of high-stress home
environments; the need for parenting networks and skill-building; and inconsistent awareness of
available services.

Strategy 1: Ensure Access to Family Supports
TARGET: Families with children and youth 0-17, especially families with concentrated need or risk factors (e.g,,
teen parents, systems-involved families, homeless families, etc.)

Family Resource Centers (FRCs) are welcoming community hubs that provide universal access to
services and opportunities for families to strengthen family functionin d enhance community
connections, FRCs provide a broad range of prevention and interve ervices that respond to
identified community needs and address emerging development s of families as their
children grow from birth to 3, preschool age, school age, and th he teen years. FRC

Investments:

ies in a geographically focused
ified needs ofparticular

s mental health services, drop-in child
c self-sufficiency, information and

ders in the community and form
ith multiple agencies in order to leverage services and
milies and children.

v
d Parent Education
iport Groups
ractive Groups

» Case Management
» Child Welfare Services
= Parent Leadership

Allocation: $4.50 - 4.95 million

Beacon Initiative

The Beacon Centers transform public schools into youth and family centers that become a beacon of
activity for the surrounding neighborhood. Drawing on the existing wealth in our communities,
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Beacon Centers create pathways to lifelong learning through which young people and adults can
find the next challenge or step in their process of learning, growth, and development throughout a
lifetime,

The eight main Beacon Centers and nine additional schools
in neighborhoods across the city offer young people a
vibrant array of events and activities. Each Center is
managed by a non-profit, community-based organization
that serves as the lead agency, and has a director and staff.
The lead agency partners with a number of local community and public agencies to offer the
activities that occur at each Center,

Strategy 2: Support School-Based Youth and Family Centet.
TARGET: Families with children and youth 0-17, especially families with co
teen parents, systems-involved families, homeless families, ete.} 2

ated need or risk factors (e.g.,

Investments: DCYF will continued its partnership with the, SRt
local foundations, led by the Evelyn & Wa
Centers across the city.

Allocation: $2.8 - 3.1 million

Health and Nutrition

Being healthy is a prerequisite for

: Hildren are now overweight or obese,
putting these i t disease and other aitments, Childhood

. cisco qualify for free/reduced-
price school meals, and Te of all children live in homes that
receive public assistance (in¢liuding SNAP/CalFresh/food stamps).

» Lack of access to healthy food is consistently expressed as a concern
by parents, principals and program site supervisors,

« San Francisco's students not meeting physical fitness standards.

Investment in affordable health care and access to healthy food are core supporting activities in
safeguarding youth readiness to succeed in school and in life.
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Strategy 3: Ensure Access to Affordabie Health Care & Healthy Food
TARGET: Families with children and youth 0-17, especially families with concentrated need or risk factors (e.g.,
teen parents, systems-involved families, homeless families, etc.)

When children have access to affordable, comprehensive health coverage, there are benefits for the
child, family and our community—children are able to obtain preventive care to avoid serious
conditions, families are at less risk for bankruptcy due to children’s illnesses or accidents, children
miss less school, and employees are less likely to miss work to stay home with a sick child.

Investments: Two major types of investment are made under this strategy:

* Healthy Kids is a health insurance program offered by San Francisco Health
Plan, providing complete medical, dental, and vision coverage to low and
middle income children and youth.

» DCYF supports local and federal programs
to affordable, healthy food and develop inf

p increase citywide access
ure to provide education

and Parks, Mayor's Office of Ho
and private organizations servi
inchade:

. USDA-funded Cao
Snack)

« Child & Adult Care

* Shape Up SF

Allocation: $4.885 - 5,

hat disproportionately impacts people of color in
h concern since 1t contrlbutes to the development of

these factors and prevent viol
Francisco.

City departments, community-based
organizations and community leaders continue to
work diligently to alleviate the impact of street
violence in San Francisco. DCYF, as part of San
Francisco's Juvenile Justice Coordinating Council,
helped develop a comprehensive, multi-agency
plan that identifies the funding and strategies for
providing an effective continuum of services for youth and young adults to help them avoid or
permanently exit the juvenile /criminal justice systems, The strategies outlined below have been
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designed to advance and complement those of the San Francisco Youth Violence Prevention
Initiative Local Action Plan, produced in July, 2011,

Exhibit 12. VPI Strategy & Allocation Overview
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Strategy 1: Alternative Education
rig adults 18;

uctton to youth and young adults whose
cceedmg in malnstream educatmnal

education as a
supports.

Investments: 1% (i.e, alternative schools);

Allocation: $1.4 - 1.8 million

Strategy 2: Secondary Prevention

TARGET: Highly at-risk youth 10-25 not currently involved in juvenile or criminal justice system

Prevention strategies can be divided in two tiers: primary prevention and secondary prevention.
Primary prevention programs are those more widely available to youth and young adults through
schools, community centers, and similar settings—these programs are funded through other DCYF
initiatives and through other San Francisco agencies and departments. These intervention
strategies are ideally delivered prior to contact with the juvenile/criminal justice system, but they
are not necessary exclusively delivered prior to individuals making this contact.
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Secondary prevention programs target specific youth and young adults within the community who
have identified risk factors for delinquency that could result in juvenile/criminal justice system
involvement. Secondary prevention services offer an opportunity to link youth to any other needed
services such as mental health, substance abuse, and workforce development services.

DCYF is currently conducting evaluation on its VPI and Youth Workforce Development-High-Risk
services. Pending evaluation results, DCYF may consider reallocating funds from the VPI Secondary
Prevention strategy to Y-LEaD, with the goal of investing in effective interventions for the targeted
population.

Investments: Street and school-Based mediation/crisis response;
Mentorship;
Enrichment activities;
Shelter;
Gender-responsive services; and
Wraparound case management and referra
» Workforce development
» Leadership development
= Substance abuse treatment
Mental health services and others

Allocation: $1.565 - 2.215 million

Strategy 3: Diversion
TARGET: Youth 10-25 currently inv

adults away from the juvenile and criminal
wior that puts them in contact with these
processing certain youth through the
juvenile/eriminat j good. Diversion programs and services
are utilized as behavior instead of arrest and/or
detention. Di ( ] asing the number of police contacts had by a youth or
young adult, community and family, and preventing them from

Diversion strategies attem
justice systems after they h
systems. The classic concept o

Shelter;
Gender-responsive services; and

Wraparound case management and referral services to
» Workforce development

* Leadership development

» Substance abuse treatment

» Mental health services and others

Allocation: $3.560 - 4.465 million
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Strategy 4: Detention Alternatives
TARGET: Youth 10-18 currently involved in juvenile justice system

Detention alternatives alleviate harmful overreliance on secure confinement, reduce racial
disparities and bias, and improve public safety while keeping youth and young adults engaged in
their community {at less cost to taxpayers}. This strategy aims to keep youth off the street and
involved in positive activities during afternoon and evening hours. Programs under this strategy
provide activities and supervision to young people going through the adjudication process to help
them successfully address pre and post adjudication requirements imposed by the juvenile/
criminal justice system.

Investments: Mentorship;
Enrichment activities;
Evening reporting centers;
Home detention;
Gender-responsive services; and
Wraparound case management and referral
» Workforce development
» Leadership development
» Substance abuse treatment
Mental health services and others

Allocation: $915,000 - $1.01 million

Strategy 5: Detention-Based Services
TARGET: In-custody youth 10-21

between detention and well-struectured
services in order to provide th and young adults can thrive and
overcome the circumstances heir current situation. Detention based
services provided i + rgan thirough evidence-based and promising
curricula help 3 ) aysi

Youth in detention settings

Investments:

Allocation:

Strategy 6: Aftercare/ Reeﬁtry

TARGET: Youth 10-25 exiting the juvenile or criminal justice system and reentering communities

Reentry services are important to support individuals reentering their communities and
reconnecting with their families. Pre-release preparation is extremely important for a successful
reentry process, and reentry planning must start well in advance prior to the actual release of the
youth or young adult. Expanding probation and parole case planning capability to accomplish
successful reentry is essential. This can be achieved through partnership between community-
hased organizations (CBOs), law enforcement and other government agencies. Transitional case
management programs, usually provided by CBOs or by a partnership between these with
parole/probation entities, can reach youth and young adulis in detention prior to their release in
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order to understand their needs, build rapport, enhance their motivation for positive change and
help them identify their goals, strengths and interests,

Investments: Intensive supervision and clinical behavioral services;
Mentorship;
Enrichment activities;
Saturday community-based probation enhancement program;
Gender-responsive services, and
Wraparound case management and referral services to
» Workforce development
= Leadership development
» Substance abuse treatment
= Mental health services and others

Allocation: $2.235 - 2.485 million

Strategy 7: Build Specialized Programmatic C
TARGET: DCYF VPI grantees

Community-based agencies will benefit by developing pri
opportunities, we will enhance the service delivery of VPI

Investments:

Allocation:
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SYSTEMS DEVELOPMENT

DCYF's core and supporting investments are strengthened and amplified through investments in
the underlying systems for delivery of services to children, youth and families.

We are committed to supporting our key partner—the school district-—by expanding and
deepening their capacity to serve our city’s children, youth and families. Our systems development
strategies expand school-based support services and strengthen SFUSD and its partnerships with
CBOs.

To support our other partners—CBO grantees—we will offer training, technical assistance and
other supports that promote strategic and efficient implementation. In_this plan, all investments for
building CBO capacity are strategy-specific (i.e,, designed to help oupz£BO partners more effectively
implement service area strategies) rather than for building gener, ratmg capacity. Therefore,
capacity-building for CBOs is not called out as a separate syste ent strategy, but has
been incorporated within each service area’s strategies, descr i

We are developing a new, coordinated approach to publi at families know
aboutand are able to access support services when o

Lastly, we will continue our investment in evaluation to ens) gram quality, support continual
improvement, measure progress toward performance targe i offer transparency and
accountability for our work.

Exhibit 13. Systems Develop

T - ALLOCATION '
(% millions) -

: -'s'TRA'TEGY' R

1. Ensure SChOOi Based SUDDOrt Serwces and Strengthen the s

B 'ZSFUSD sCBO Partnerships : 2800_3500 5

2. :Use Pubi;c Engagement Acuwtles to increase Awareness ' j i

: _and Access:biiity of Semces g ';490 _0475 o

4, Miscellaneous - 3:1 3001, 600"

$53 $67

Strategy 1: Ensure School-Based Support Services and Strengthen SFUSD'’s CBO

Partnerships
TARGET: SFUSD students

DCYF's core investments are designed to ensure children are ready to learn and succeed in school.
The Department is committed to supporting SFUSD as it strengthens and improves education and
comprehensive services for children. DCYF will continue to align its investments, from early
childhood through young adulthood, with school district priorities and efforts te support its
students. Some examples of how DCYF and SFUSD have aligned their priorities include:
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Investments:

The Early Learning Initiative {part of ECE). DCYF's commitment to preparing
young children for school and life includes this project, which aims te form
strong community partnerships with City departments and key community
stakeholders, working together to increase literacy services and resources to
low-income children ages 0-5, their families and caregivers,

Afterschaool for All (part of 0ST). DCYF continues to support both SFUSD-
administered ExCEL afterschool programs and afterschool programs at
community-based sites that challenge all K-8 students to apply and expand on
what they learn during the school day.

21t Century Skill Development (part of 0ST and Y-LEaD}. Our investments
promote skills development while fostering :

youth to grow in their own areas of interest,
with intentional links to students’ academic
coursework, college and career path plannin

Bridge to Success (part of Y-LEaD}}. D
leading this partnership with SFUSD,,
College of San Francisce, San Frang
University and our community
college credentials, By bring lea
institutions and disciplines, Bridge
student achievement a Il

them.

YouthVote (part of Y-LE
Commission works with all }
pr ovadmg st

ns, elect épeer to serve on the SF Board of
suggestions about school and community

resourcessand services in the community.

DCYF partners with SFUSD on several policy and planning efforts, and provides
funding to the district and its collaborators to support programming and to enhance
the district’s capacity to partner with CBOs. Below are some of the planned
investments in systems development:

= SF Promise, a collaboration between the Mayor's Office, SFUSD, and San

Francisco State University that guarantees a spot at San Francisco State
University for all 6% grade students in San Francisco’s public schools. This
effort seeks to bridge the financial gap that makes higher education
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unreachable for many, and to provide proactive counseling and outreach for
underachieving students.

= Pilot to allow CBOs access to School Loop. This pilot project is exploring how
to ensure CBOs have access to real-time student-level data, such as homework
assignments, school attendance, and grades, so they can offer individualized
support to youth, This pilot is using the school district’s parent email
communication tool called School Loop.

* Joint use of SFUSD facilities. The Department is exploring ways to enhance
access to SFUSD facilities, particularly during the summer, for CBOs delivering
youth services that align with SFUSD priorities.

» CBO-SFUSD coordination, Another effort we are exploring is the potential
benefits of placing a dedicated CBO liaison at tl

Allocation: $2.8 - 3.5 million

Strategy 2: Use Public Engagement Activities to Increase Awaren

Accessibility of Services
TARGET: Al San Francisco children, youth and their families

The City & County of San Francisco offers a
information is not as readily accessible as il

k 4
Investments: blic engdgement activities that will help to broaden the reach

s, including:

ilingual web site for parents and caregivers to access
1t our service providers, and possibly provide feedback/input
es they received;

a youth-friendly web site for youth to access information about
our service providers, and possibly provide feedback/input about the services
they received;

= Attending and organizing resource fairs; and
» Gathering stakeholder input and conducting community dialogues about the

service areas funded by DCYF,

Allocation: £400,000 - 475,000
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Strategy 3: Evaluate Department Investments
TARGET: n/fa

In accordance with the requirements of the Children’s Amendment, the Department will continue to
use evaluation to ensure program quality, support continual improvement, and measure progress
toward performance targets. Evaluation activities will also provide critical information to DCYF,
grantees, City officials and the public.

DCYF believes that continuous investment in evaluation should result in positive outcomes for
children, youth and their families, and greater evaluation capacity among the department and
grantees. Through careful assessment and evaluation, DCYF and its grantees commit to improving
on what is not working and finding ways to support efforts that show positive results. DCYF
remains committed to looking at funded programs holistically and wi tinue to assess program
quality against established standards, monitor organizational health; review service need and
reach, and offer capacity building opportunities,

Combined with DCYF's internal evaluation activities, comprehensive indepg

assist in answering key questions such as:

dent evaluations will

n
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* To what extent do spemahzed programming and cap ) lﬁing improve program quality?
; d what participant and program

Investments: Funds will be u
first section

hool Time (OST] pro gramming;

;h Risk'programming;
yation ofFamlly Resource Centels and

Allocation: $810,000 -

Miscellaneous Investments
TARGET: Varies

A handful of additional initiatives will continue to receive support from the Department because
they offer unique opportunities to advance our overall goals, These projects include shelter
services, the Kindergarten to College Program, the Adolescent Health Werking Group, and other
initiatives that fall outside the normal service area strategies but which help San Francisco children,
youth and families.

Allocation; $1.3 - 1.6 million
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IIl. Appendices

Appendix A: Children’s Amendment

Appendix B: 2011 Index of Need

Appendix C: Citywide Investment in Children and Youth
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Appendix A: Children’s Amendment

SEC. 16.108. CHILDREN’S FUND. [Effective July 1, 2001]
{2} Fund for Children’s Services. Operative July 1, 2001, there is hereby established a fund to expand
children's services, which shall be called the Children's Fund {"Fund”}. Monies in the Fund shall be
expended or used only to provide services for children as provided in this section.

{b} Goals. The goals of expenditures from the Fund shall be:

{1} To ensure that San Francisce's children are healthy, ready to learn, succeed in school and live
in stable, safe, and supported families and communities;

(2) To reach children in all neighborhoods;

(3) To the maximum extent reasonable, to distribute fung i mong services for infants

4] To focus on the prevention of problems an
children, youth and their families;

the revenues of the property tax levy, revenues
its ($.03) per one hundred doliars ($100) of

uly 1, 2001—]June 30, 2002, and ending with
jows that ch1idren make up a per centage of the

in an amount equival
assessed valuation for
July 1, 2015-—}

of the property tax levy set aside under this
1l year beginning after publication of the 2010 Census. The

than 18 years old prov s part of programs that predommantly serve children less than 18 years
old, ahove and beyond services funded from sources other than the previous Children's Fund prior to
july 1, 2001, To this end, monies from the Fund shall not be appropriated or expended for services
that received any of the funds included in the higher of the Controller's baseline hudget covering July
1, 2000-}une 30, 2001 appropriations, or the Controller’s baseline budget covering fuly 1, 1959—
June 30, 2000 appropriations, whether or not the cost of such services increases. Nor shall monies
from the Fund be appropriated or expended for services that substitute for or replace services
included or partially included in the higher of the two baseline budgets, except and solely to the
extent that the City ceases to receive federal, state or private agency funds that the funding agency
required to be spent only on those services. The Controller's baseline budget shall mean the
Controller’s calculation of the actual amount of City appropriations for services for children that
would have been eligible to be paid from the Fund but are paid from other sources.

{e} Eligible Services. Services for children eligible for Fund assistance shall include only:
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(1} Affordable chiid care and early education;
(2} Recreation, cultural and afterschool programs, including without limitation, arts programs;

(3) Health services, including prevention, education, mental health, and pre-natal services to
pregnant women,

(4) Training, employment and job placement;
{5] Youth empowerment and leadership development;

{6} Youth violence prevention programs;

{7) Youth tutoring and educational enrichment programs; and,

{8) Family and parent support services for families of chi iving other services from the

Fund.

{f) Excluded Services. Notwithstanding subsection {e)
not include:

ices for children paidifor by the Fund shall

=

(2} Any service that benefits childreninci mbets of a larger population
including adults; :

(3) Any service for TiC
federal law, t um level ofexpend1tu1 e

{4) Acquisition of ahy ¢apiftal i - primary and direct use by children;

expenditures manc state or federal law). To this end, the City shall not reduce the amount of
such City apprapr;at ligible services (not including apprepriations from the Fund and
exclusive of expenditures mandated by state or federal law) in any of the fifteen years during which
funds are required to be set aside under this section below the amount so appropriated for the fiscal
year 2000-2001 (“the base year”} as set forth in the Controller’s baseline budget, as adjusted (“the
base amount”). The base amount shall be adjusted for each year after the base year by the Controller
based on calculations consistent from year to year by the percentage increase or decrease in
aggregate City and County discretionary revenues. In determining aggregate City and County
discretionary revenue, the Controller shall only include revenues received by the City and County
that are unrestricted and may be used at the option of the Mayor and the Board of Supervisors for
any lawful City purpose. The method used by the Controller to determine discretionary revenues
shall be consistent with method used by the Controller to determine the Library and Children's
Raseline Calculations dated June 20, 2000, which the Controller skall place on file with the Clerk of
the Board in File No. 000952, Errors in the Controller’s estimate of discretionary revenues for a
fiscal year shall be corrected by an adjustment in the next year's estimate, Within 90 days following
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the end of each fiscal year through 2014-2015, the Controller shall calculate and publish the actaal
amount of City appropriations for services for children that would have been eligible to be paid
from the Fund but are paid from other sources, separately identifying expenditures mandated by
state or federal law.

(h} Three-Year Planning Cycle. To provide time for community participation and planning, and to ensure
program stability, appropriations from the Fund for all fiscal years beginning after june 36, 2004
shall be made pursuant to a three-year planning cycle as set forth in subsections (h} through (1).
During every third Fiscal year beginning with the 2001-2002 fiscal year, the City shall prepare a
Community Needs Assessment to determine services eligible to receive moneys from the Fund.
Puring every third fiscal year beginning with the 2002-2003 fiscal year, the City shall prepare a
Children’s Services and Allocation Plan ("the Plan"), based on the Community Needs Assessment
approved during the previous year. The Board of Supervisors may modify an existing Community
Needs Assessment or Plan, provided that any modification shall occyfionly after a noticed public
hearing. Al appropriations from the Fund shall be consistent with: the most recent Plan, provided
that the Board of Supervisors may approve an amendment to thi at the same time it approves
an appropriation. ‘

(i} Community Needs Assessment and Children’s Services

(1} The Community Needs Assessment and th
to the public in draft form not later than lan
required, shall be presented by March 31 of
subsection {m}(3) for review and comment, an
presented to the Board of Supef

(2} Prior to preparation of each dra
one public hearing in each geogt al
shall also make availab
from the Fund K¢

£33
administered by the City, whether or not they
nd. The Plan shall be outcome-oriented and

¢s receiving money from the Fund will e coordinated with
S, The Plan shall specify amounts of funding to be allocated: {i}
d goals, measurable and verifiable objectives and measurable and

e consistent with the Commumty Needs Assessment. A mininmum of
three percent of the funding allocated under the Plan shall be for youth-initiated projects.

(i} Evaluation. The Plan shall include an evaluation of services that received money from the Fund at any
time during the last three fiscal years. The evaluation shall involve those who use the funded services
and other parents and youth.

(k) Failure of Board to Act. If the Board of Supervisors has not approved a Community Needs
Assessment before the first day of the fiscal year during which the Plan is to be prepared, the Plan
shall be based on the Community Needs Assessment as originally submitted to the Board of
Supervisors.
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(1) Selection of Contractors. Except for services provided by City employees, the Fund shall be expended
through contractors selected based on their responses to one or more requests for proposals issued
by the City. The City shall award contracts to coincide with the City's fiscal year starting July 1.

{m]} Inplementation.

{1} In implementation of this section, facilitating public participation and maximizing
availability of information to the public shall be primary goals.

(2] Solong as there exists within the executive branch of City government a Department of
Children, Youth and Their Families, or an equivalent department or agency as its successor,
that department shall administer the Children’s Fund and prepare the Community Needs
Assessment and the Plan pursuant to this section. If no such department or agency exists, the
Mayor shall designate a department or other City body to adnifhister the Children’s Fund
pursuant to this section. :

{3) In addition to all other hearings otherwise required

 this section. The
Department of Children, Youth and Their F described above in
section {m}{2), shall consult with the Rec
Juvenile Probation Department, Unified Sch
Human Services, Commission on the Status ;
Department and Municipal Transportation Ageni sparation of portions of the
Community Needs Assessmen o their respective activities or areas

of responsibility.

pointed by the Mayor to a three-year term, to
s of the Committee shall be parents and at least
me of appointment. For each of the following
i ith professional expertise in that area: early
educa fiealth; recreation and youth development. The

rly, and sha Advise the department or agency that administers

s in the Children’s Fund created by former Charter Section 16,108
ren's Fund established herein.

(p) Effect of Procedural Errors. No appropriation, contract or other action shall be held invalid or set
aside by reason of any error, including without limitation any irregularity, informality, neglect or
omission, in carrying out procedures specified in subsections (h} through (n} uniess a court finds
that the party challenging the action suffered substantial injury from the error and that a different
resuit would have been probable had the error not oceurred, {Amended November 2000).
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Appendix B: 2011 Index of Need

Methodology

DCYF uses a neighborhood index of need to identify the neighborhoods where children and youth
are likely to have the greatest level of need for services. (For the purpose of developing the index of
need, neighborhoods are defined by ZIP codes.) The index of need is comprised of five measures
that are related to need: median family income, percent of total population ages 0 to 17,
participation in the state’s welfare program CalWORKS, involvement in the juvenile justice system,
and high school graduation rates. The table below provides the values for each of these measures
by neighborhood,

These five measures were combined into an index of need usi wing formula, which

standardized the values of the measures:
x = {{y-ya)/{yp-ya)}*100

where:
x = standardized value to be created for measure for ed

ya = value of y for the neighborhood wi
yb = value of y for the neighborhood wi

elow. A high value in the need
a lower-level of need. If a

measures. The resulting ind
index corresponds to a higher:le
neighhorhood had the greatest lé
average for the index would have
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£xhibit 1.4. Index of Need by Neighborhood, 2011

Hayes Valley/ R :
Tenderloin 94102 $53,256 778% | 38.79
South of Market 94103 465,638 2.25% 89.1% | 30.15
Financial District 94104 $23,681 0.0% 100.0% | 20.06
Downtown 94105 $151,734 0.3% 100.0% | 2.56
Potrero Hill 94107 $ 128,080 2.5% ' 825% | 24.99
Chinatown 94108 $37,743 1.0% 85.5% 27.91
Russian Hill/Nob Hill 94109 $ 103,586 3.1% 87.6% | 23.97
Inner Mission/Bernal | 4,44, $77,501 9.0% 788% | 56.73
Heights .

Embarcadero/ - - 94111 $ 118,615 13.65
Gateway

Quter Mission/ o

Excelsior/Ingleside 94112 $81,449 9.8% 59.54
Castro/Noe Valley 94114 $154,254 0.5% 13.23
Western Addition 94115 $124,158 3.3% 31.53
Parkside/Forest Hill 94116 '$ 104,724 2.3% 27.07
Haight/Western N

Addition /Fillmore 9417 _1'9 % 24.98
Inner i o R

Richmond/Presidio/ 1.4% L 0.6% 20.45
Laurel N :
2;‘:?‘ Richmond/Sea 2.1% 1.9% 93.8% | 20.29
Sunset 2.3% 2.5% 92.4% 35.16
Marina/Cow Hellgd 0.0% 0.1% 81.3% 12.91
}Sgﬁ’t‘e“’/ Hunters - 7.8% 2239 ] saw | '828% | 73.61
West Portal/St. Fran 1.5% 0.4% 0.5% 91.7% | 12.87
Waood N _

Presidio 94129 $ 126,685 0.6% 0.0% L 0.0% 100.0% | ‘6.44
‘Treasure Island é;i::19‘13 0.5% 1.8% 1.2% 62.5% 42.17
Twin Peaks/Diamond | .., BN 2 20 o P o

Heights /Glon Park 94131 | . $128,870 3.3% . 0.0% 1.4% 92.4% | 15.60
Stonestown/lake 94132 $90,009 3.4% 21% 2.2% 88.9% | 25.80
Merced _ _ _

North Beach/ 94133 .1 $69,828 - | 2.5% iz -] 220 -] 938% | 2473
Telegraph Hill L : :

Visitacion Valley 94134 $62,229 7.9% 11.8% 8.1% 86.5% | 52.66

3 Source: American Community Survey (2006-2010). A GIS weighted average analysis based on the proportional area of overlap
was used to transfer median family income variables from census tracts to zip codes.

bSource: US Census Bureau, 2010 Census, Summary File I, july 20£1.

¢Source: SF H.S.A,, August 2011 Oversight Committee Report (Note: percentages total to less than 100%, due to other/unknown
ZIP codes}.

d Source: Juvenile Probation Department 2010 Annual Report; figures are for San Francisco youth only

¢Source SFUSD. Grad rates = Graduates/Enroll, Students who did not graduate include stiudents still active in the district,
legitimate withdrawals from district and dropouts. A student must satisfy the California State High School Exit Exam (CAHSEE)
requirements to have graduated.
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Aopendix G: Citywide Investment in Children and

Youih Services

One of DCYF's goals is to promote greater coordination and cotlaboration among City dep'artments
to ensure that dollars spent on services for children and youth drive the greatest-possible impact.
Int order to achieve this goal, DCYF collects data on citywide investment on children and youth
services,

The data for this analysis is from the 2011-2012 Budget Form 3B submitted by city departments, as
well as information provided directly from departments to DCYF.

The data collected through the Budget Form 38 includes:

* Revenue source:
o General Fund: The General Fund consists of all rev by the City and County

usiness tax, sales tax,

property tax revenue collected each year |
the vast majority of these funds are awarded
through a competitive bidding p

o Children’s Baseline: The Children
consisting of discretionary Gener
children’s services. B i

of the General Fund
opr!ated to support

that required b
Federal: Funds

+ Service Areas!

o : Programs and strategies employed to improve the literacy
ance of participating children and youth, including libraries.
o irect child care services for children from birth through five

years of age.

o Before and After School {ages 6-13): Programs providing consistent out of school time
activities and programming for school age children.

o Cultural Enrichment: Programs and activities promoting the cultural enrichment of
children including art, dance, musie, creative expression,

o Employment: Programs with a primary focus on preparing youth for employment
through job readiness training, vocational/employment training, and/or work
experience opportunities.

o Family Support: Programs that are designed to strengthen families, helping parents to
raise their children, become self-sufficient and take an active role in their communities,
These programs may be providing respite or drop-in child care, parenting education, or
family case management services.
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o Health - Behavioral: Programs whose primary purpose is to provide case management,
general counseling and mental health services to children, youth and families as well as
crisis intervention.

o Health - Primary Care: Programs whose primary purpose is {0 provide primary health
services.

o Recreation: Programs whose primary purpose is to provide recreation opportunities.

o Shelter, Supportive Housing: Programs whose primary purpose is o provide shelter or
supportive housing, and related services to populations in need.

o Sports and Physical Fitness: Programs whose primary purpose is to provide athletics
and/or improve the physical fitness of children.

o Child Protection: Any child protection activities not included in other categories.

o Other Children, Youth and Family Activities: Other services that directly impact children
and youth but do not fit into one of the above categories

Data Limitations

spending its resources within children’s services but
children and youth. Evaluating the quality or effectiven
this project. The data reflect budgeted amounts for the

recent budget changes that may increase o
following tables present a quantitative overs
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Exhibit 15. Total City Investment in Children and Youth Ages 0-17 By City Departiment, 2011-2012

Human Services Agen_c_y

Children and Families
Commission
_'Rec1 eation & Park °

Public le] ary

Police " S _
Pubhc Unhtles Commlssmn
.Disti ict Attorney Sl

Juvenile Probation
Department

Status ofW(}men

Airport Comrmssmn
fesey
Economic and Workforce
Deveiopment

_Board of Superwsors

Department of Public Work

_D:e;ﬁéﬁfrhéntof_i’ublic Health |

1$2,535,743

'Maym s Office of Housmg .

1$111,726,7762

$97,497,596

1$69,203,764

$26,688,006

$14,611,463
$9,784,741

86,030,223 .

$3,640,000

:_'3__2_% B
28%
209

8%

404

Cigg
1%

? Amount includes $43 million in San Francisco Unified School District transfer funds.
3 Numbers in the tables throughout this document may total to slightly more or less than 100% due to rounding.
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Exhibit 16. Total Gity Invesitment in Children and Youth Ages 0-17 By Setvice Area, 2011-2012

Child Care (all ages) 4 463,874,189
Health—Behavioral $59,673,679
Family Support = .$54,990,950
City Funding for Schools $42,860,000
'ﬁealth%Primary Care ST $19,_{')0_0,72?.": '
Before and After School $17,658,583
Empfdﬁnen{._.::?:":' R N "';"$12.,474,812
Violence Prevention and

Intervention $11,397,798
Shelter/Supportive Housing | - - $9,836,080
Cultural Enrichment $6,800,429
‘Sports and Physical Fitness | $5,581,474
Academic Support/Literacy $4,162,1
Réc_'r'it_éétioh SR "':'-:'.$‘¥’123'd._.60 _
3,038,525

Child Protection
Ot

' $30,002,986 °

4 Other” includes the following programs: Board of Supervisors’ “Youth Commission”; Human Service Agency's “Child
€are Provider Supparts,” "Jobs Now LIFT - Child Cave Subsidized Employment,” “Child Care Workforce Registry,”
Childeare Subsidies Contract - WAGES Plus wage subsidies,” “ILSP Services for youth with Nen-Related Legal Guardians,”
"$SI Applications and Maintenance for Foster Youth,” “CWS$ Partner (CBOs: Group Homes, FFAs) Training,” “Foster Care
Mentat Health - Case Management Admin Support,” "Visitation Prog Evaluator, Shared Youth Database maintenance,” "¥C
Health Care Team - Medical Consultant for social workers,” “CPS Medical Consultation,” "FC Health Cave Team - Support
Staff to Nurse Consultants,” and "FC Health Care Team - Nurse and Nurse Mgr staff consultants Match” programs; Mayor's
Office of Housing's "Community Youth Center-San Francisco (CYC-SF)," “Lavender Youth Rec, & Info. Cr(LYRIC),” “Sunset
District Comm, Develop, Corp.,” "United Playaz,” "Urban Services YMCA," and "YMCA of San Francisco {Bayview}”
programs; Police Department’s “Schoel Resource Officers (20 Q4),” and “Child Abuse & Exploitation, Special Victims
Division (Q82, Q62,9 052, 4 Q4, 2 1424)" programs; Public Library’s “Children & Youth Services Baseline” program; and
Status of Women's "Mission Neighborhood Centers,” "Community Youth Center,” “Horizons Unlimited,” “Lavender Youth
Recreation & Information Center,” “San Francisco Women Against Rape,” and “Filipino Community Center” programs.
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Exhibit 17. Total City Investment in Children and Youth Ages 0-17 By Revenue Source, 2011-2012

General Fund 8114392572 0 L 39
Children’s Baselines $58,444,628 17%
'SFUSD (State & Federal) |/ ' $42,860,000 b 1%
State $38,862,826 11%
'.'C“Hi!dren's Fund i '-'-:$'37,4'-54,046 FESRERE B S 11%
Federal $30,708,029

Other . === | $22568,276

Private $126,000

5 In fiscal year 2011-2012 the Children’s Baseline requirement is $103,150,000, with the actual reported as $116,050,833.
The baseline requirement must be met by law. The ameunt reported here only reflects available data provided by city
departments.
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