
 
 

City and County of San Francisco 
YOUTH COMMISSION 

Transformative Justice Committee 
 

MINUTES 
 

Thursday, February 12, 2026 
5:00pm 

 
IN-PERSON MEETING 
City Hall, Room 278 

1 Dr. Carlton B. Goodlett Place, 
San Francisco, CA 94102 

 
Committee Membership includes: 

Shoon Mon (Chair, D4), Maximiliano Trujillo (Vice Chair, D9),  Leah Mordehai (Member, D1), 
Gabbie Listana (Member, D6), Téa Lonné Amir (Member, MYR) 

 
Present: Shoon Mon, Maximiliano Trujillo, Gabbie Listana 
 
Absent: Leah Mordehai, Téa Lonné Amir. 
 
Tardy:  
 
The San Francisco Youth Commission’s Transformative Justice Committee met in-person with 
remote viewing, on February 12, 2026, with Chair Mon presiding. 
 
 

1.​ Call to Order and Roll Call for Attendance 
 
Chair Mon called the meeting to order at 5:01 pm. 
 
On the call of the roll: 
 

Roll Call Attendance: 3 present, 2 absent. 
 

Leah Mordehai (D1) - absent 
Gabbie Listana (D6) - present 
Maximiliano Trujillo (D9) - present 

 



 

Téa Lonné Amir (MYR) - absent 
Shoon Mon (D4) - present 

 
A quorum of the Transformative Justice Committee was present. 

 
Commissioner Listana, seconded by Vice Chair Trujillo, motioned to excuse 
Commissioners Lonné Amir and Mordehai. No discussion. No public comment. The 
motion was carried by the following voice vote: 
 

Voice Vote: 3 ayes, 2 absent. 
 

Leah Mordehai (D1) - absent 
Gabbie Listana (D6) - aye 
Maximiliano Trujillo (D9) - aye  
Téa Lonné Amir (MYR) - absent 
Shoon Mon (D4) - aye 

 
Action: Commissioners Lonné Amir and Mordehai’s absences excused. 

 
2.​ Communications (Informational) 

 
Joy Zhan, Acting Director of the SFYC, shared communications and meeting 
announcements with the Transformative Justice Committee. 

 
3.​ Approval of Agenda (Action) 

 
Commissioner Listana, seconded by Vice Chair Trujillo, motioned to approve the 
February 12, 2026 Transformative Justice Committee meeting agenda. No discussion. 
No public comment. The motion carried by the following voice vote: 

 
Voice Vote: 3 ayes, 2 absent. 
 

Leah Mordehai (D1) - absent 
Gabbie Listana (D6) - aye 
Maximiliano Trujillo (D9) - aye  
Téa Lonné Amir (MYR) - absent 
Shoon Mon (D4) - aye  

 
Action: Agenda Approved. 

 
4.​ Approval of Minutes (Action) 

a.​ January 22, 2026 (Packet Materials) 
 



 

Commissioner Listana, seconded by Vice Chair Trujillo, motioned to approve the 
January 22, 2026 Transformative Justice Committee meeting minutes. No discussion. 
No public comment. The motion carried by the following voice vote: 
 

Voice Vote: 3 ayes, 2 absent. 
 

Leah Mordehai (D1) - absent 
Gabbie Listana (D6) - aye 
Maximiliano Trujillo (D9) - aye  
Téa Lonné Amir (MYR) - absent 
Shoon Mon (D4) - aye  
 

Action: Minutes Approved. 
 

5.​ General Public Comment 
 
No public comment. 

 
6.​ Committee Business (Discussion/Action) 

a.​ Community Builder 
 
The Committee goes through a community builder. 
 

b.​ 2025/2026 Budget and Policy Priorities First Draft Review 
 
The Committee reviews all of the BPPs and provides feedback to each other.  

 
c.​ TJ-related Updates 

 
Chair Mon met with her appointing officer’s aide and will meet with Sunset 
Youth Services. She is also meeting with SDDTAC Co-Chairs and writing the 
motion for the recommendations. Vice Chair Trujillo will be meeting with LTF to 
plan the D9 Youth Townhall. He is also working on a statement on the teachers’ 
strike. Commissioner Listana is scheduling a site visit with United Playaz. 

 
7.​ Announcements (Informational) 

 
Chair Mon inquires about the SFCAHT judge search. Staff talks about upcoming 
events. 

 
8.​ Adjournment 

There being no further business on the agenda, the Transformative Justice Committee 
adjourned at 5:35pm. 


