City and County of San Francisco
YOUTH COMMISSION
Executive Committee

MINUTES

Wednesday, February 11, 2026
5:00pm

IN-PERSON MEETING
City Hall, Room 270

1 Dr. Carlton B. Goodlett Place,
San Francisco, CA 94102

Committee Membership includes:
Téa Lonné Amir (Vice Chair, MYR), Gabbie Listana (Chair, D6), Leah Mordehai (Legislative Affairs
Officer, D1), Evelyn Conboy (Legislative Affairs Officer, D7), Aanya Shah (Communications and
QOutreach Officer, MYR), Ayan Azad (Communications and Outreach Officer, MYR)

Present: Listana, Mordehai, Conboy, Shah, Azad.
Absent: Lonné Amir (excused).

Tardy: None.
The San Francisco Youth Commission’s Executive Committee met in-person with remote
viewing, on February 11, 2026, with Chair Listana presiding.
1. Call to Order and Roll Call for Attendance
Chair Listana called the meeting to order at 5:14pm.
On the call of the roll:
Roll Call Attendance: 5 present, 1 absent.

Gabbie Listana (D6) - present



Leah Mordehai (D1) - present
Evelyn Conboy (D7) - present
Aanya Shah (D3) - present
Ayan Azad (MYR) - present

Téa Lonné Amir (MYR) - absent

A quorum of the Executive Committee was present.

Officer Azad, seconded by Officer Shah, motioned to excuse Vice Chair Lonné Amir
for today’s meeting. No discussion. No public comment. The motion was carried by
the following voice vote:

Voice Vote: 5 ayes, 1 absent.

Gabbie Listana (D6) - aye

Leah Mordehai (D1) - aye
Evelyn Conboy (D7) - aye
Aanya Shah (D3) - aye

Ayan Azad (MYR) - aye

Téa Lonné Amir (MYR) - absent

Action: Vice Chair Lonné Amir’s absence excused.
2. Communications (Informational)

Joy Zhan, Acting Director of the SFYC, shared communications and meeting
announcements with the Executive Committee.

3. Approval of Agenda (Action)

Officer Conboy, seconded by Officer Shah, motioned to approve the February 11,
2026 Executive Committee meeting agenda. No discussion. No public comment. The
motion carried by the following voice vote:

Voice Vote: 5 ayes, 1 absent.

Gabbie Listana (D6) - aye

Leah Mordehai (D1) - aye
Evelyn Conboy (D7) - aye
Aanya Shah (D3) - aye

Ayan Azad (MYR) - aye

Téa Lonné Amir (MYR) - absent



Action: Agenda Approved.

4. Approval of Minutes (Action)
a. January 28, 2026 (Packet Materials)

Officer Conboy, seconded by Officer Shah, motioned to approve the January
28, 2026 Executive Committee meeting minutes. No discussion. No public
comment. The motion carried by the following voice vote:
Voice Vote: 5 ayes, 1 absent.
Gabbie Listana (D6) - aye
Leah Mordehai (D1) - aye
Evelyn Conboy (D7) - aye
Aanya Shah (D3) - aye
Ayan Azad (MYR) - aye
Téa Lonné Amir (MYR) - absent
Action: Minutes Approved.

b. Discussion and Debrief of February 2, 2026 full Youth Commission Meeting

Chair Listana discussed the items that were on the agenda. Commissioners
gave their feedback on the presentations and agenda items.

5. General Public Comment
No public comment.

6. Committee Business (Discussion/Action)
a. Community Builder / Icebreaker

Specialist Ochoa asked “what is your best way to enter your flow state?”, and
the Officers and YC Staff discussed their methods.

b. Review Commission Attendance
Acting Director Zhan said attendance is mostly good, but mentioned that some
commissioners have almost met their maximum amount of allowable excused

absences, so that’s something to be aware of.

c. Communication and Outreach Updates
i Presenters: Communication and Outreach Officers



Officer Azad welcomed Officer Shah for being the newly elected Comms
Officer and for joining the Executive Committee. Officer Shah said she’s
figuring things out as they go.

Youth-Related Board of Supervisors / Mayor Legislation Updates
i. Presenters: Legqislative Affairs Officers

Officer Conboy said there’s nothing on the legislation introduction list that they
saw that needs to be referred, except for Supervisor Melgar’s introduction of a
resolution to support equity for women. She said it expects it to be heard at
the full Board of Supervisors meeting in early March. Officer Mordehai said
they’re working on an LAO project to give tours to youth groups around City
Hall, and that they’re planning for at least one of them to be at all of the youth
budget forums.

2025/2026 Budget and Policy Priorities First Draft Review

Chair Listana said that the deadline has been extended for everyone to finish
giving their input and suggestions by Thursday, February 19th. She also asked
for feedback on the process thus far within each committee, and Officers gave
their input. HRT has been doing well, CEEC has no complaints at the moment,
and TJ has had some trouble on the non-collaborative BPPs.

Approval of Full Youth Commission Meeting Agenda
i. February 25, 2026

Officer Mordehai, seconded by Officer Azad, motioned to approve the February
25, 2026 full Youth Commission meeting agenda. No discussion. No public
comment. The motion carried by the following voice vote:

Voice Vote: 5 ayes, 1 absent.

Gabbie Listana (D6) - aye

Leah Mordehai (D1) - aye
Evelyn Conboy (D7) - aye
Aanya Shah (D3) - aye

Ayan Azad (MYR) - aye

Téa Lonné Amir (MYR) - absent

Action: February 25, 2026 full Youth Commission meeting agenda
approved.



7. Announcements (Informational)

Specialist Ochoa made announcements about the Youth Commission’s Application
Recruitment Process for the 2026/27 term. Acting Director Zhan also informed that
since there won’t be an additional Executive Committee meeting before the March
2nd meeting, she gave an overview of what to expect for those meetings.

8. Adjournment

There being no further business on the agenda, the Executive Committee adjourned
at 6:03pm.



