City and County of San Francisco
YOUTH COMMISSION
Transformative Justice Committee

MINUTES

Wednesday, December 17, 2025
5:00pm

IN-PERSON MEETING
City Hall, Room 270
1 Dr. Carlton B. Goodlett Place,
San Francisco, CA 94102

Committee Membership includes:
Leah Mordehai (D1), Shoon Mon (D4), Gabbie Listana (D6),
Maximiliano Trujillo (D9), Téa Lonné Amir (MYR)

Present: Shoon Mon, Gabbie Listana, and Maximiliano Trujillo, Leah Mordehai and Téa Lonné
Amir.

Absent: None.
Tardy:
The San Francisco Youth Commission’s Transformative Justice Committee met in-person with
remote viewing, on December 17, 2025, with Chair Mon presiding.
1. Call to Order and Roll Call for Attendance
Chair Mon called the meeting to order at 5:07 pm.
On the call of the roll:
Roll Call Attendance: 5 present, O absent.

Leah Mordehai (D1) - Present
Shoon Mon (D4) - Present



Gabbie Listana (D6) - Present
Maximiliano Trujillo (D9) - Present
Téa Lonné Amir (MYR) - Present

A quorum of the Transformative Justice Committee was present.
2. Communications (Informational)

Alondra Esquivel Garcia, SFYC Staff, shared communications and meeting
announcements with the Transformative Justice Committee.

3. Approval of Agenda (Action)

Commissioner Mordehai, seconded by Commissioner Lonné Amir, motioned to
approve the December 17, 2025 Transformative Justice Committee meeting agenda.
No discussion. No public comment. The motion carried by the following voice vote:

Voice Vote: 5 ayes, O absent.

Leah Mordehai (D1) - Aye
Shoon Mon (D4) - Aye

Gabbie Listana (D6) - Aye
Maximiliano Trujillo (D9) - Aye
Téa Lonné Amir (MYR) - Aye

Action: Agenda Approved.

4. Approval of Minutes (Action)
a. November 13, 2025

Vice Chair Trujillo, seconded by Commissioner Mordehai motioned to approve the
November 13, 2025 Transformative Justice Committee meeting minutes. No
discussion. No public comment. The motion carried by the following voice vote:

Voice Vote: 5 ayes, O absent

Leah Mordehai (D1) - Aye
Shoon Mon (D4) - Aye

Gabbie Listana (D6) - Aye
Maximiliano Trujillo (D9) - Aye
Téa Lonné Amir (MYR) - Aye

Action: Minutes Approved.



5. General Public Comment

No public comment was presented.

6. Committee Business (Discussion/Action)

a.

d.

Community Builder

Committee members participated in answering a question about "What is
something the commissioners are looking forward to during the Winter
Break?”.

CBO Outreach Updates

Vice Chair Trujillo is working on a D9 Townhall with YC Staff Joy and will be
inviting D9 community organizations. Commissioner Mordehai is in
communication with CYC and creating a D1 Youth Council with their support.
Commissioner Listana is re-doing their outreach strategy and will be
communicating with United Playaz. Commissioner Lonné Amir has not heard
back recently from the organization they have reached out to. They will be
following up witht them. Chair Mon is participating on a holiday walk on
Taraval with the organization they reach out to.

2025/2026 Budget and Policy Priorities Discussion and Planning

The Committee agreed to work on the following BPP’s:

Language Access

Youth Employment

Reducing Weapons Access

Immigration

Environmental Advocacy in collaboration with CEEC and HRT
Financial Literacy in collaboration with CEEC

Youth Drug Prevention

Leqgal Literacy

Addressing Food Insecurity in collaboration with SDDTAC and CEEC

YC Staff and commissioners spoke about the guidelines and timeline for BPP
season.

Teen Dating Violence Awareness and Prevention Month Resolution



Commissioners went over the resolution and timeline to introduce and vote on
it. Commissioners agreed to request Supervisor Fielder to introduce a
resolution with Supervisor Walton as primary secondary.

e. Human Trafficking Awareness and Prevention Month Resolution
Commissioners went over the resolution and timeline to introduce and vote on
it. Commissioners agreed to request Supervisor Melgar to introduce a
resolution with Supervisor Walton as primary secondary.

f. TJ-related Updates

The committee wants to schedule meetings and presentations for the
following organizations:

Black Women Revolt and Asian Women's Shelter
MyPATH

OCEIA

District Attorney’s Office

CARACEN

La Raza Centro Legal

YC Staff also encouraged commissioners to attend the Black Women Revolt
Teen Dating Violence Prevention event in March.
7. Announcements (Informational)
No Announcements.
8. Adjournment

There being no further business on the agenda, the Transformative Justice Committee
adjourned at 5:35 pm.



