City and County of San Francisco
YOUTH COMMISSION
Housing, Recreation, and Transit Committee

MINUTES

Monday, December 8, 2025
5:00pm

IN-PERSON MEETING
City Hall, Room 270
1 Dr. Carlton B. Goodlett Place,
San Francisco, CA 94102

Committee Membership includes:
Harper Fortgang (Chair, D8), Ava Oram (Vice Chair, MYR), Aayna Shah (Member, D3),
Natalie Liu (Member, D11), Ayan Azad (Member, MYR).

Present: Harper Fortgang, Ava Oram, Natalie Liu, Ayan Azad.
Absent: Aanya Shah (excused).
Tardy: None.
The San Francisco Youth Commission’s Housing, Recreation, and Transit Committee met
in-person with remote viewing, on December 8, 2025, with Chair Fortgang presiding.
Commissioner Shah joined virtually via Webex, but is considered absent due to attendance
requirement to be in-person.
1. Call to Order and Roll Call for Attendance
Chair Fortgang called the meeting to order at 5:06pm.
On the call of the roll:

Roll Call Attendance: 4 present, 1 absent.

Aayna Shah (D3) - absent



Natalie Liu (D11) - present
Ava Oram (MYR) - present
Ayan Azad (MYR) - present
Harper Fortgang (D8) - present

A quorum of the Housing, Recreation, and Transit Committee membership was
present.

Vice Chair Oram, seconded by Commissioner Azad, for being absent for today’s
meeting. No discussion. No public comment. The motion was carried by voice vote:

Voice Vote: 4 ayes, 1 absent.
Aayna Shah (D3) - absent
Natalie Liu (D11) - aye
Ava Oram (MYR) - aye
Ayan Azad (MYR) - aye
Harper Fortgang (D8) - aye

Action: Agenda Approved.

2. Communications (Informational)

Joshua Rudy Ochoa, Community Partnership Specialist of the SFYC, shared
communications and meeting announcements with Commissioners.

3. Approval of Agenda (Action)

Vice Chair Oram, seconded by Commissioner Liu, motioned to approve the December
8, 2025 Housing, Recreation, and Transit Committee meeting agenda. No discussion.
No public comment. The motion carried by the following voice vote:

Voice Vote: 4 ayes, 1 absent.
Aayna Shah (D3) - absent
Natalie Liu (D11) - aye
Ava Oram (MYR) - aye
Ayan Azad (MYR) - aye
Harper Fortgang (D8) - aye

Action: Agenda Approved.

4. Approval of Minutes (Action)



a. November 10, 2025 (Packet Materials)
Commissioner Azad, seconded by Commissioner Liu, motioned to approve the
November 10, 2025 Housing, Recreation, and Transit Committee meeting minutes. No
discussion. No public comment. The motion carried by the following voice vote:
Voice Vote: 4 ayes, 1 absent.
Aayna Shah (D3) - absent
Natalie Liu (D11) - aye
Ava Oram (MYR) - aye
Ayan Azad (MYR) - aye
Harper Fortgang (D8) - aye
Action: Minutes Approved.
5. General Public Comment

No public comment.

6. Committee Business (Discussion/Action)
a. lIcebreaker

This item was skipped due to time constraints.

b. Narcan Resolution (Oram)
Vice Chair Oram introduced her resolution in support of addressing narcan, and
she read it into the record and hopes to receive feedback before presenting it

to the full Youth Commission later this month.

c. Reviewing 2024/25 HRT Committee BPPs
i. Presenter: Joshua Rudy Ochoa, YC Staff

Specialist Ochoa and Chair Fortgang introduced a presentation about BPPs,
past BPPs from the HRT Committee, and going through the timeline of what to
expect over the next few months. Chair Fortgang also had a practice activity
to see how to change her two example BPPs to make them better.

d. HRT Committee December Special Meeting Scheduling

Specialist Ochoa asked commissioners when they would like to have their
second HRT Committee in December, since the next one would be during the



winter holiday break. Commissioners decided they were available to have this
meeting on Monday, December 22nd at 12pm.

e. HRT-related Updates
No updates.
7. Roll Call, Introductions, and Announcements (Informational)
Roll call for introduction of resolutions, requests for hearings, letters of inquiry,
reports on their Commission-related activities, and announcements.
a. Presenters: Commissioner Shah, Commissioner Fortgang, Commissioner Liu,
Commissioner Oram, Commissioner Azad.
Commissioner Oram said she reached out to the Bicycle Coalition to see how
the YC can be supportive. Chair Fortgang said Other commissioners had no
report.
b. Requests for Future Agenda Items
No requests for future agenda items.

8. Adjournment

There being no further business on the agenda, the Housing, Recreation, and Transit
Committee adjourned at 6:10pm.



