City and County of San Francisco
YOUTH COMMISSION

MINUTES

Monday, December 15, 2025
5:00 pm

IN-PERSON MEETING
City Hall, Room 416

1 Dr. Carlton B. Goodlett Place,
San Francisco, CA 94102

Youth Commission membership includes:
Gabbie Listana (Chair, D6), Téa Lonné Amir (Vice Chair, MYR), Leah Mordehai (Legislative Affairs
Officer, D1), Evelyn Conboy (Legislative Affairs Officer, D7), Ayan Azad (Communications and Outreach
Officer, MYR), Dawnae Jacques (Communications and Outreach Officer, MYR), Camryn Marlow (D2),
Aanya Shah (D3), Shoon Mon (D4), Harper Fortgang (D8), Maximiliano Trujillo (D9), Symona Elias
(D10), Natalie Liu (D11), Jacqueline Moreno (MYR), Ava Oram (MYR), Emily Yang (MYR).

Present: Listana, Lonné Amir, Mordehai, Conboy, Jacques, Marlow, Shah, Mon, Fortgang,
Trujillo, Elias, Liu, Moreno, Oram, Yang.

Absent: Azad (excused).
Tardy: None.

The San Francisco Youth Commission met in-person with remote viewing on December 15,
2025, with Chair Listana presiding.

1. Call to Order and Roll Call for Attendance
Chair Listana called the meeting to order at 5:05pm.
On the call of the roll:

Roll Call Attendance: 15 present, 1 absent.



Leah Mordehai (D1) - present
Camryn Marlow (D2) - present
Aanya Shah (D3) - present

Shoon Mon (D4) - present

Evelyn Conboy (D7) - present
Harper Fortgang (D8) - present
Maximiliano Trujillo (D9) - present
Symona Elias (D10) - present
Natalie Liu (D11) - present
Dawnae Jacques (MYR) - present
Téa Lonné Amir (MYR) - present
Jacqueline Moreno (MYR) - present
Ayan Azad (MYR) - absent

Ava Oram (MYR) - present

Emily Yang (MYR) - present
Gabbie Listana (D6) - present

A quorum of the Commission was present.

Officer Jacques, seconded by Vice Chair Lonné Amir, motioned to excuse
Commissioner Azad. Staff received notice that Azad got sick and was unable to attend
over the weekend. No discussion. No public comment. The motion was carried by the
following voice vote:

Voice Vote: 15 ayes, 1 absent.

Leah Mordehai (D1) - aye
Camryn Marlow (D2) - aye
Aanya Shah (D3) - aye

Shoon Mon (D4) - aye

Evelyn Conboy (D7) - aye
Harper Fortgang (D8) - aye
Maximiliano Trujillo (D9) - aye
Symona Elias (D10) - aye
Natalie Liu (D11) - aye
Dawnae Jacques (MYR) - aye
Téa Lonné Amir (MYR) - aye
Jacqueline Moreno (MYR) - aye
Ayan Azad (MYR) - absent
Ava Oram (MYR) - aye

Emily Yang (MYR) - aye
Gabbie Listana (D6) - aye



Action: Commissioner Azad’s absence excused.
2. Communications (Informational)

Alondra Esquivel Garcia, Director of the SFYC, shared communications and meeting
announcements with Commissioners.

3. Approval of Agenda (Action)

Officer Jacques, seconded by Commissioner Mon, motioned to approve the December
15, 2025 full Youth Commission meeting agenda. No discussion. No public comment.
The motion carried by the following voice vote:

Voice Vote: 15 ayes, 1 absent.

Leah Mordehai (D1) - aye
Camryn Marlow (D2) - aye
Aanya Shah (D3) - aye

Shoon Mon (D4) - aye

Evelyn Conboy (D7) - aye
Harper Fortgang (D8) - aye
Maximiliano Trujillo (D9) - aye
Symona Elias (D10) - aye
Natalie Liu (D11) - aye
Dawnae Jacques (MYR) - aye
Téa Lonné Amir (MYR) - aye
Jacqueline Moreno (MYR) - aye
Ayan Azad (MYR) - absent
Ava Oram (MYR) - aye

Emily Yang (MYR) - aye
Gabbie Listana (D6) - aye

Action: Agenda Approved.

4. Approval of Minutes (Action)
a. December 1, 2025 (Packet Materials)

Officer Conboy, seconded by Commissioner Yang, motioned to approve the December
1, 2025 full Youth Commission meeting minutes. No discussion. No public comment.

The motion carried by the following voice vote:

Voice Vote: 15 ayes, 1 absent.



Leah Mordehai (D1) - aye
Camryn Marlow (D2) - aye
Aanya Shah (D3) - aye

Shoon Mon (D4) - aye

Evelyn Conboy (D7) - aye
Harper Fortgang (D8) - aye
Maximiliano Trujillo (D9) - aye
Symona Elias (D10) - aye
Natalie Liu (D11) - aye
Dawnae Jacques (MYR) - aye
Téa Lonné Amir (MYR) - aye
Jacqueline Moreno (MYR) - aye
Ayan Azad (MYR) - absent
Ava Oram (MYR) - aye

Emily Yang (MYR) - aye
Gabbie Listana (D6) - aye

Action: Minutes Approved.
5. General Public Comment
No public comment.

6. Presentations
a. Mayor’s Office of Victim and Witness Rights and SHARP
i Presenter: Lila Carrillo, SHARP Director

SHARP Director Carrillo gave a comprehensive presentation on their office’s mission,
vision, and objectives of their work.

Officer Jacques asked what’s @ moment they realized they needed to change their
approach, to which Carrillo said they learned that they need to be listening more than
telling, as well as that one-size doesn't fit all and their office needs to be prepared to
address all of the nuances that come along with the complications of crime victims.

Commissioner Elias asked how youth cases are treated differently, to which Carrillo
said they take a comprehensive approach with all of their clients, but they also help
support parents who are helping their child through this process.

Officer Mordehai asked how they do outreach and how the Youth Commission can
help extend knowledge of their office’s services, to which Carrillo said the YC can help
by uplifting the various spaces that their offices create to provide a platform to
address sexual harassment and assault in all spaces.



Commissioner Mon asked if their current convenings have been effective in doing the
work they seek to do, to which Carrillo said the results have been mixed since the
structures are different in each space they have those meetings.

Officer Conboy asked what’s something they wish youth understood about common
misunderstandings about the process, to which Carrillo said understanding the youth
resources that are currently offered to those who need it.

Commissioner Yang asked her to expand what types of curriculum MOVR can inform
SFUSD’s curriculum on, to which Carrillo said they don’t inform them on these issues
yet, but they're currently exploring how their office and SFUSD can work more closely
together to protect and inform youth of their rights to understand how to get support
if they need it.

Chair Listana asked how they hope to work with SFUSD youth, despite SFUSD’s
curriculum isn‘t under their prerogative but at the same time the SFUSD’s Title IX
Committee remains inactive in addressing issues, to which Carrillo said having more
of a partnership with the school district to have much more of an intimate ability to
address problems when they arise.

Commissioner Shah took a point of personal privilege at 5:44pm, and returned at
5:55pm.

7. Legislation Referred (Discussion and Possible Action)
3. BOS File No. 251198 - Hearing - Expanding Eligibility for Subsidized Child Care
under Proposition C (June 2018)

Officer Mordehai and Specialist Zhan explained the legislation.

Officer Jacques asked if all single mothers are able to qualify for this program.
Commissioner Fortgang asked how many families are currently able to qualify
for subsidized childcare. Officer Conboy asked if those who qualify get to
choose what facilitity their child will attend to receive childcare. Officer
Mordehai asked to what extent Prop C has improved the lives of families to
have their childcare needs met.

Vice Chair Lonne Amir, seconded by Officer Jacques, motioned to positively
recommend BOS File No. 251198, with questions attached. No discussion. No

public comment. The motion carried by the following voice vote:

Voice Vote: 15 ayes, 1 absent.



Leah Mordehai (D1) - aye
Camryn Marlow (D2) - aye
Aanya Shah (D3) - aye

Shoon Mon (D4) - aye

Evelyn Conboy (D7) - aye
Harper Fortgang (D8) - aye
Maximiliano Trujillo (D9) - aye
Symona Elias (D10) - aye
Natalie Liu (D11) - aye
Dawnae Jacques (MYR) - aye
Téa Lonné Amir (MYR) - aye
Jacqueline Moreno (MYR) - aye
Ayan Azad (MYR) - absent
Ava Oram (MYR) - aye

Emily Yang (MYR) - aye
Gabbie Listana (D6) - aye

Action: BOS File No. 251198 was positively recommended, with
questions attached.

b. BOS File No. 251197 - Hearing - Conditions for Women in Custody at Local
Jails - Sheriff’'s Department Oversight, Policies and Procedures

Officer Conboy explained the legislation.

Officer Jacques asked if the women who were affected by the sheriffs’
misconduct will be supported to make sure that they’re okay. Chair Listana
asked what types of oversight were they that could’ve prevented this from
happening. Vice Chair Lonné Amir asked if they knew if the police personnel
were disciplined due to their actions. Officer Mordehai asked why there was
such a huge delay in this story coming out since it was claimed to happen in
May, and we only know about it 8 months later. Commissioner Elias asked how
we eliminate bias when it comes to who’'s coming into these jails.
Commissioner Shah asked if this event will trigger further investigations into
what types of situations have happened in the past, including in other facilities
like Juvenile Hall. Commissioner Oram asked why strip searches are allowed at
all when the article says that the jail has the technology to scan people
without having to strip search. Officer Jacques asked why there were male
deputies present when it was women who were being searched, and not
women deputies. Commissioner Marlow asked what the consequences would
be for the deputies who broke the law. Commissioner Trujillo asked if the
Department of Police Accountability were the ones investigating. Chair Listana
asked why the Sheriffs Oversight Accountbility Board hasn’t been funded to be



C.

fully staffed and supported. Commissioner Mon asked if the resolution and
calls for action have been introduced yet. Commissioner Moreno asked what
other policies were ignored and what consequences there would be if they
were ignored.

Officer Jacques, seconded by Commissioner Marlow, motioned to positively
recommend BOS File No. 251197, with questions attached. No discussion. No
public comment. The motion carried by the following voice vote:

Voice Vote: 15 ayes, 1 absent.

Leah Mordehai (D1) - aye
Camryn Marlow (D2) - aye
Aanya Shah (D3) - aye

Shoon Mon (D4) - aye

Evelyn Conboy (D7) - aye
Harper Fortgang (D8) - aye
Maximiliano Trujillo (D9) - aye
Symona Elias (D10) - aye
Natalie Liu (D11) - aye
Dawnae Jacques (MYR) - aye
Téa Lonné Amir (MYR) - aye
Jacqueline Moreno (MYR) - aye
Ayan Azad (MYR) - absent
Ava Oram (MYR) - aye

Emily Yang (MYR) - aye
Gabbie Listana (D6) - aye

Action: BOS File No. 251197 positively recommended, with questions
attached.

BOS File No. 250719 - Planning Code - Definitions, Family, Dwelling Unit,
Residential Care Facility
i. Presenter: Legislative Affairs Officers

Officer Mordehai explained the legislation.

Commissioner Marlow asked how the language currently defines a family.
Commissioner Shah asked why this language has been used, and if it will
affect the environment. Commissioner Fortgang asked if there are downsides
that they should be aware of if this legislation passes.



Officer Jacques, seconded by Commissioner Shah, motioned to positively
recommend BOS File No. 250719, with comments. No discussion. No public
comment. The motion carried by the following roll call vote:

Voice Vote: 15 ayes, 1 absent.

Leah Mordehai (D1) - aye
Camryn Marlow (D2) - aye
Aanya Shah (D3) - aye

Shoon Mon (D4) - aye

Evelyn Conboy (D7) - aye
Harper Fortgang (D8) - aye
Maximiliano Trujillo (D9) - aye
Symona Elias (D10) - aye
Natalie Liu (D11) - aye
Dawnae Jacques (MYR) - aye
Téa Lonné Amir (MYR) - aye
Jacqueline Moreno (MYR) - aye
Ayan Azad (MYR) - absent
Ava Oram (MYR) - aye

Emily Yang (MYR) - aye
Gabbie Listana (D6) - aye

Action: BOS File No. 250719 positively recommended, with questions
attached.

8. Commission Business (Action Items)
a. Motion No. 2526-AL-06 - Statement on the Shooting at Phillip and Sala
Burton Academic School
i. Sponsor: Listana, Lonné Amir

Chair Listana and Vice Chair Lonné Amir read the motion into the record.
Commissioner Mon thanked the authors for writing the motion and statement.
Commissioner Elias said this happened in her district and she’s already brought
it up with her supervisor as a priority for her. Commissioner Shah, Oram, and
Jacques echoed their sentiments in favor of the motion.

Vice Chair Lonné Amir, seconded by Chair Listana, motioned to approve Motion
No. 2526-AL-06. No discussion. No public comment. The motion carried by the

following voice vote:

Voice Vote: 15 ayes, 1 absent.



Leah Mordehai (D1) - aye
Camryn Marlow (D2) - aye
Aanya Shah (D3) - aye

Shoon Mon (D4) - aye

Evelyn Conboy (D7) - aye
Harper Fortgang (D8) - aye
Maximiliano Trujillo (D9) - aye
Symona Elias (D10) - aye
Natalie Liu (D11) - aye
Dawnae Jacques (MYR) - aye
Téa Lonné Amir (MYR) - aye
Jacqueline Moreno (MYR) - aye
Ayan Azad (MYR) - absent
Ava Oram (MYR) - aye

Emily Yang (MYR) - aye
Gabbie Listana (D6) - aye

Action: Motion passes, with grammatical amendments.

b. Motion No. 2526-AL-07 - Statement on the Passing of Claude the Albino
Alligator
i.  Sponsor: Listana, Lonne Amir

Chair Listana and Vice Chair Lonné Amir read themotion into the record.
Commissioner Oram is glad we get to memorialize Claude in this way since he
meant a lot to a lot of youth who grew up knowing who he was.

Commissioner Oram, seconded by Officer Jacques, motioned to approve
Motion No. 2526-AL-07. No discussion. No public comment. The motion
carried by the following voice vote:

Voice Vote: 15 ayes, 1 absent.

Leah Mordehai (D1) - aye
Camryn Marlow (D2) - aye
Aanya Shah (D3) - aye

Shoon Mon (D4) - aye

Evelyn Conboy (D7) - aye
Harper Fortgang (D8) - aye
Maximiliano Trujillo (D9) - aye
Symona Elias (D10) - aye
Natalie Liu (D11) - aye
Dawnae Jacques (MYR) - aye



Téa Lonné Amir (MYR) - aye
Jacqueline Moreno (MYR) - aye
Ayan Azad (MYR) - absent

Ava Oram (MYR) - aye

Emily Yang (MYR) - aye
Gabbie Listana (D6) - aye

Action: Motion passes.

9. Committee Reports (Informational)
a. Executive Committee

Leqislative Affairs Officers
No major updates, except for what was referred to today’s meeting.
Communication and Outreach Officers

No major updates, but Officer Jacques is interested in putting forward
an event to feed the homeless since it hasn’t been done yet. She’s also
reaching out to reschedule interviews with Commissioners.

General Committee Updates

Vice Chair Lonné Amir said attendance is still looking good and no one
is in danger yet, and that everyone’s participation is looking great. She
also mentioned that the Mid-Year Winter Retreat will be taking place on
MLK Weekend on January 17th and 18th, and she let them know to tell
staff if they will not be able to attend since they count for attendance
as full YC meetings. They also took count of who can attend the FYC
meetings on January 5th and 12th, which looked like 1/12 would be
better attended. Happy holidays!

b. Transformative Justice Committee

Commissioner Trujillo said they would be focusing on BPPs soon.

c. Housing, Recreation, and Transit Committee

Commissioner Oram said they discussed some resolutions and talked about
BPPs from last year.

d. Civic Engagement and Education Committee



Commissioner Marlow said they discussed BPPs.

10. Roll Call, Introductions, and Announcements (Informational)
Roll call for introduction of resolutions, requests for hearings, letters of inquiry,
reports on their Commission-related activities, and announcements.

3.

Presenters: Commissioner Conboy, Commissioner Shah, Commissioner
Jacques, Commissioner Trujillo, Commissioner Fortgang, Commissioner Lonné
Amir, Commissioner Mon, Commissioner Mordehai, Commissioner Moreno.

Commissioner Conboy said she met with the District 7 Youth Council to discuss
their current projects and a town hall, and she talked to Supervisor Melgar and
her own priorities.

Commissioner Shah said she met with Supervisor Sauter, she’s considering
writing a resolution about MUNI funding for school trippers and youth
employment in the parks and rec department, and she met with a Napa
County Supervisor.

Commissioner Jacques said she wanted to resurface her idea about the public
safety kiosk idea to see who may be interested in working on that idea with
her, to which Commissioner Marlow, Shah, Elias, Listana, Lonné Amir, and
others raised their hands. Specialist Zhan will help schedule a meeting with
folks from Minneapolis on this project.

Commissioner Trujillo said he was able to meet with Supervisor Fielder last
week about both of their priorities, discussed her opposition to the Family
Zoning Plan, and other issues in District 9.

Commissioner Fortgang said she attended the CAYC conference last month,
she presented on the state legislative processes and how youth can be
stronger advocates, and she met with the Climate Literacy Advocates.

Commissioner Lonné Amir said she wrote the two motions that they passed at
today’s meeting, she was able to talk to someone from the Library
Commission, she was able to talk with Mayor Lurie briefly, and she’s currently
scheduling a meeting with her CBO.

Commissioner Mon said she attended the Lowell High School Opportunity Fair
with YC Staff, and she discussed the Family Zoning Plan with parents and
students.

Commissioner Mordehai said she is still receiving applications for the District 1
Youth Council and she’s working on @ more concrete plan for the Council, and



she wanted to see if anyone wants to work with her on a resolution on
protecting free speech and against book bans.

Commissioner Moreno said she attended the Student Success Fund Council
meeting and it was very welcoming, and she’s working on the D1YC Youth
Empowerment Fund project.

b. Other Legislative Introductions and Announcements

Officer Jacques was being open and honest and spoke about her truth. She
talked about certain neighborhoods needing more of a voice in the room, and
that she feels that she’s seen in a different light because of her background.
She feels that there is a sense of overcompetition and it makes it difficult to be
her authentic self. She joined the YC to fight for her community, and wants to
collectively fight together for their communities.

Chair Listana thanked Officer Jacques for her honesty and for calling everyone
into the Youth Commission’s mission.

11. Staff Report (Informational)

Director Esquivel Garcia said they need to finish their HR trainings by December 31st
as is required by the City, she said that staff will not be communicating as much over
the next two weeks since it's the holidays, and said to relax before the intensity of the
BPP process starting in January.

Specialist Zhan gave her report.

Specialist Ochoa said the United Educators of SF conducted a strike authorization vote
with 99.3% of their members voting YES. This means that if they move forward with
another vote and it passes, they will officially be on strike. They are doing this
because they’ve been in nine months of negotiations with SFUSD’s administration to
fight for improved conditions for special education, better healthcare benefits,
increased wages for our teachers, and codifying sanctuary school status into the
district’s governing documents. If you'd like to know more, please let me know and |
can forward you the email with details. He'll also be working with Officer Jacques to
schedule a community service activity sometime soon to feed our unhoused
neighbors or do another service-providing opportunity. He thanked her for bringing
this idea up.

12. Adjournment



There being no further business on the agenda, the full Youth Commission adjourned
at 7:16pm.

Any materials distributed to the members of the Youth Commission within 72 hours of the meeting or after the
agenda packet has been delivered to the members are available for inspection—along with minutes of previous
Youth Commission meetings and all supplementary information—at the Youth Commission office during regular
office hours (10am to 6pm, Monday—Friday). The Youth Commission office is at:

City Hall, Room 345

1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102

Phone: (415) 554-6446, Fax: (415) 554-6140

Email: youthcom@sfqov.orq Website: http://www.sfqov.ora/yc

KNOW YOUR RIGHTS UNDER THE SUNSHINE ORDINANCE (Chapter 67 of the San Francisco Administrative Code)
Government’s duty is to serve the public, reaching its decisions in full view of the public. Commissions, boards,
councils and other agencies of the City and County exist to conduct the people’s business. This ordinance
assures that deliberations are conducted before the people and that City operations are open to the people’s
review.

FOR MORE INFORMATION ON YOUR RIGHTS UNDER THE SUNSHINE ORDINANCE OR TO REPORT A VIOLATION
OF THE ORDINANCE, CONTACT THE SUNSHINE ORDINANCE TASK FORCE, please contact:

Sunshine Ordinance Task Force

City Hall, Room 244

1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102-4689

Phone: (415) 554-7724, Fax: (415) 554-5784

Email: sotf@sfgov.org

Copies of the Sunshine Ordinance can be obtained from the Clerk of the Sunshine Ordinance Task Force, at the
San Francisco Public Library, and on the City’s website at http://www.sfqov.orq.

The nearest accessible BART station is Civic Center (Market/Hyde Streets). Accessible MUNI Metro lines are the F,
J, K, L, M, N, T (exit at Civic Center for Van Ness Stations). MUNI bus lines also serving the area are the 5, 5R, 6,
7,9, 9R, 19, 21, and 49. For more information about MUNI accessible services, call (415) 701-4485.

The ringing and use of cell phones, pagers, and similar sound-producing electronic devices are prohibited at this
meeting. The Chair may order the removal from the meeting room of any person responsible for the ringing or
use of a cell phone, pager, or other similar sound producing electronic device.

In order to assist the City’s efforts to accommodate persons with severe allergies, environmental ilinesses,
multiple chemical sensitivity, or related disabilities, attendees at public meetings are reminded that other
attendees may be sensitive to various chemical-based products. Please help the City accommodate these
individuals.

To obtain a disability-related modification or accommodation, including auxiliary aids or services to participate
in the meeting, please contact the Youth Commission [phone: 415-554-6464 email: youthcom@sfgov.org] at
least 48 hours before the meeting, except for Monday meetings, for which the deadline is 4:00 p.m. the
previous Friday. Full Commission Meetings are held in Room 416 at City Hall, 1 Dr. Carlton B. Goodlett Place in
San Francisco. City Hall is accessible to persons using wheelchairs and other assistive mobility devices. Ramps
are available at the Grove, Van Ness and McAllister entrances.


http://www.sfgov.org/yc
http://www.sfgov.org/

LANGUAGE INTERPRETERS: Language services are available in Spanish, Chinese and Filipino for requests made at
least two (2) business days in advance of the meeting, to help ensure availability. For more information or to
request services, contact bos@sfgov.org or call (415) 554-5184.

BERY: FEESREEITREEEENERZEGEEHIREANIT X, D XLURFEEEXHWEERS, EXEETE
EIROM 2) BIEBEHER, UEREERNIEEZRT. HRESRIBEIBEEZRE, UMELATRM B BEBATEE
BRER. MEEZEFBBERABRT, H%XEEE bos@sfqov.org BEE (415) 554-5184 EE#&EAM,

Intérpretes de idiomas: Para asequrar la disponibilidad de los servicios de interpretacion en chino, filipino y
espafiol, presente su peticién por lo menos con dos (2) dias habiles de antelacion previo a la reunién. Para mas
informacion o para solicitar los servicios, envie su mensaje a bos@sfgov.org o llame al (415) 554-5184.

TAGA SALIN-WIKA: Ipaabot sa amin ang mga kahilingan sa pag salin-wika sa Kastila, Tsino at Pilipino ng hindi
bababa sa dalawang araw bago ang pulong. Makakatulong ito upang tiyakin na ang mga serbisyo ay nakalaan at
nakahanda. Para sa dagdag kaalaman o para humiling ng serbisyo, maki pagugnayan po sa bos@sfgov.org o
tumawag sa (415) 554-5184.



