City and County of San Francisco
YOUTH COMMISSION
Executive Committee

MINUTES

Wednesday, December 10, 2025
5:00pm

IN-PERSON MEETING
City Hall, Room 270

1 Dr. Carlton B. Goodlett Place,
San Francisco, CA 94102

Committee Membership includes:
Téa Lonné Amir (Vice Chair, MYR), Gabbie Listana (Chair, D6), Leah Mordehai (Legislative Affairs
Officer, D1), Evelyn Conboy (Leqislative Affairs Officer, D7), Dawnae Jacques (Communications and
QOutreach Officer, MYR), Ayan Azad (Communications and Outreach Officer, MYR)

Present: Lonné Amir, Listana, Mordehai, Conboy, Azad.
Absent: Jacques
Tardy:
The San Francisco Youth Commission’s Executive Committee met in-person with remote
viewing, on December 10, 2025, with Vice Chair Lonné Amir presiding.
1. Call to Order and Roll Call for Attendance
Vice Chair Lonné Amir called the meeting to order at 5:04 PM.
On the call of the roll:
Roll Call Attendance: 5 present, 1 absent.

Gabbie Listana (D6) - present



Leah Mordehai (D1) - present
Evelyn Conboy (D7) - present
Dawnae Jacques (MYR) - absent
Ayan Azad (MYR) - absent

Téa Lonné Amir (MYR) - present

A quorum of the Executive Committee was present.

2. Communications (Informational)

Joy Zhan, Youth Development Specialist of the SFYC, shared communications and
meeting announcements with the Executive Committee.

3. Approval of Agenda (Action)

Commissioner Azad, seconded by Commissioner Mordehai, motioned to approve the
December 10, 2025 Executive Committee meeting agenda. No discussion. No public
comment. The motion carried by the following roll call vote:

Roll Call vote: 5 ayes, 1 absent.

Gabbie Listana (D6) - aye

Leah Mordehai (D1) - aye

Evelyn Conboy (D7) - aye
Dawnae Jacques (MYR) - absent
Ayan Azad (MYR) - aye

Téa Lonné Amir (MYR) - aye

Action: Agenda Approved.

4. Approval of Minutes (Action)
3. October 29, 2025 (Packet Materials)

Chair Listana, seconded by Commissioner Mordehai, motioned to approve the
October 29, 2025 Executive Committee meeting minutes. No discussion. No
public comment. The motion carried by the following roll call vote:

Roll Call Vote: 5 ayes, 1 absent

Gabbie Listana (D6) - aye
Leah Mordehai (D1) - aye
Evelyn Conboy (D7) - aye
Dawnae Jacques (MYR) - absent



b.

Ayan Azad (MYR) - aye
Téa Lonné Amir (MYR) - aye

Action: Minutes Approved.
Discussion and Debrief of December 1st, 2025 full Youth Commission Meeting

Vice Chair Lonné Amir starts the discussion noticing the participation is up.
Although the presentation was long, it was good for the Commission to know
what’s happening with the city budget. Chair Listana noted that it was helpful
to call on Commissioners to give their remarks and ask their questions.
Commissioner Conboy echoes the sentiment. Commissioner Mordehai hopes
that it builds into the habit so that people don’t need to be called on.
Commissioner Azad thinks that the announcement was helpful so that people
were prepared to speak.

5. General Public Comment

No public comment.

6. Committee Business (Discussion/Action)

a.

Community Builder / Icebreaker
The Committee goes through an icebreaker activity.
Review Commission Attendance

Vice Chair Lonné Amir suggests that staff checks in with Commissioner
Jacques when it comes to Executive Committee attendance.

Communication and Outreach Updates
i Presenters: Communication and Outreach Officers

Commissioner Azad provides a Communications report. Chair Listana suggests
an Executive Committee introduction post.

Youth-Related Board of Supervisors / Mayor Legislation Updates
i. Presenters: Legqislative Affairs Officers

Commissioners Mordehai and Conboy provide a report on the upcoming
legislation referred.

Budget and Policy Priorities Planning and Timeline



Staff goes over the Budget and Policy Priorities timeline.
Claude the Alligator’s Passing Statement
Executive Committee works on the statement.

Commissioner Mordehai, seconded by Commissioner Conboy, motioned to
positively recommend Claude the Alligator Passing Statement to the full
commission. No discussion. No public comment. The motion carried by the
following voice vote:

Voice Vote: 5 ayes, 1 absent

Gabbie Listana (D6) - aye

Leah Mordehai (D1) - aye

Evelyn Conboy (D7) - aye
Dawnae Jacques (MYR) - absent
Ayan Azad (MYR) - aye

Téa Lonné Amir (MYR) - aye

Action: Motion passes.
Burton High School Shooting Statement
Vice Chair Lonné Amir speaks on the statement.

Commissioner Azad, seconded by Commissioner Mordehai, motioned to
positively recommend Burton High School Shooting Statement to the full
commission. No discussion. No public comment. The motion carried by the
following voice vote:

Voice Vote: 5 ayes, 1 absent

Gabbie Listana (D6) - aye

Leah Mordehai (D1) - aye

Evelyn Conboy (D7) - aye
Dawnae Jacques (MYR) - absent
Ayan Azad (MYR) - aye

Téa Lonné Amir (MYR) - aye

Action: Motion passes.



h. Approval of Full Youth Commission Agenda
i. December 15, 2025

Commissioner Conboy, seconded by Commissioner Azad, motioned to approve
the December 15, 2025 full Youth Commission meeting agenda. No discussion.
No public comment. The motion carried by the following roll call vote:
Voice Vote: 5 ayes, 1 absent
Gabbie Listana (D6) - aye
Leah Mordehai (D1) - aye
Evelyn Conboy (D7) - aye
Dawnae Jacques (MYR) - absent
Ayan Azad (MYR) - aye
Téa Lonné Amir (MYR) - aye
Action: Motion passes.
7. Announcements (Informational)
Staff and Committee speak on upcoming events.

8. Adjournment

There being no further business on the agenda, the Executive Committee adjourned
at 5:45 PM.



