
San Francisco Youth Commission
Civic Engagement Committee

Agenda
Monday, May 10, 2021

4:30-6:30 PM

Public Comment Call-in: 
+1-415-655-0001

United States, San Francisco (toll) 

Access code: 187 100 4056
There will be public comment on each item.

Members:  Valentina Alioto-Pier, Arianna Arana, Sarah Cheung, Sarah Ginsburg,
Stephen “Rocky” Versace, Adrianna Zhang

1. Call to Order and Roll Call

2. Approval of Agenda (Action Item)

3. Approval of Minutes (Action Item)

A. April 26, 2021
(Document A)

4. Public Comment on Items not on Agenda (Discussion Only)

5. Business (All Items to Follow Discussion and Possible Action)

A. Team Building Activity

B. Review group agreements

C. Vote16SF/Prop G Round 3 Poll Discussion + Planning
Presenter: Brandon Klugman, Associate Director - Campaigns, Generation Citizen;
Michele Gerus, community member

D. League of Women Voters Presentation
Presenter: Jennifer Helton, Voter Services Committee member

B. CEC related news

6. Staff Report
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7.    Adjournment

Any materials distributed to the members of the Youth Commission within 72 hours of the
meeting or after the agenda packet has been delivered to the members are available for
inspection—along with minutes of previous Youth Commission meetings and all supplementary
information—at the Youth Commission office during regular office hours (9am to 6pm,
Monday—Friday). The Youth Commission office is at: 

Any materials distributed to the members of the Youth Commission within 72 hours of the
meeting or after the agenda packet has been delivered to the members are available for
inspection—along with minutes of previous Youth Commission meetings and all supplementary
information—at the Youth Commission office during regular office hours (9am to 6pm,
Monday—Friday). The Youth Commission office is at: 

City Hall, Room 345 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 
Phone: (415) 554-6446, Fax: (415) 554-6140 
Email: youthcom@sfgov.org 
www.sfgov.org/yc 

KNOW YOUR RIGHTS UNDER THE SUNSHINE ORDINANCE (Chapter 67 of the San
Francisco Administrative Code) Government’s duty is to serve the public, reaching its decisions
in full view of the public. Commissions, boards, councils and other agencies of the City and
County exist to conduct the people’s business. This ordinance assures that deliberations are
conducted before the people and that City operations are open to the people’s review. 
FOR MORE INFORMATION ON YOUR RIGHTS UNDER THE SUNSHINE ORDINANCE OR
TO REPORT A VIOLATION OF THE ORDINANCE, CONTACT THE SUNSHINE ORDINANCE
TASK FORCE, please contact: 
Sunshine Ordinance Task Force 
City Hall, Room 244 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 
Phone: (415) 554-7724, Fax: (415) 554-5784 
Email: sotf@sfgov.org 
Copies of the Sunshine Ordinance can be obtained from the Clerk of the Sunshine Ordinance
Task Force, at the San Francisco Public Library, and on the City’s website at
http://www.sfgov.org. 

The nearest accessible BART station is Civic Center (Market/Hyde Streets). Accessible MUNI
Metro lines are the F, J, K, L, M, N, T (exit at Civic Center for Van Ness Stations). MUNI bus
lines also serving the area are the 5, 5R, 6, 7, 7R, 7X, 9, 9R, 19, 21, 47, and 49. For more
information about MUNI accessible services, call (415) 701-4485. 

The ringing and use of cell phones, pagers, and similar sound-producing electronic devices are
prohibited at this meeting. The Chair may order the removal from the meeting room of any
person responsible for the ringing or use of a cell phone, pager, or other similar
sound-producing electronic device. 
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In order to assist the City’s efforts to accommodate persons with severe allergies, environmental
illnesses, multiple chemical sensitivity, or related disabilities, attendees at public meetings are
reminded that other attendees may be sensitive to various chemical-based products. Please
help the City accommodate these individuals. 

To obtain a disability-related modification or accommodation, including auxiliary aids or services
to participate in the meeting, please contact Kiely Hosmon, Youth Commission Director [phone:
415-554 6464; email: Kiely.hosmon@sfgov.org] at least 48 hours before the meeting, except for
Monday meetings, for which the deadline is 4:00 p.m. the previous Friday. Full Commission
Meetings are held in Room 416 at City Hall, 1 Dr. Carlton B. Goodlett Place in San Francisco.
City Hall is accessible to persons using wheelchairs and other assistive mobility devices. Ramps
are available at the Grove, Van Ness and McAllister entrances. 

LANGUAGE INTERPRETERS: Requests must be received at least 48 hours in advance of the 
meeting to help ensure availability. Contact Peggy Nevin at (415) 554-5184. 

AVISO EN ESPAÑOL: La solicitud para un traductor debe recibirse antes de mediodía de el
viernes anterior a la reunion. Llame a Derek Evans (415) 554-7702. 

Paunawa: Ang mga kahilingan ay kailangang matanggap sa loob ng 48 oras bago mag miting
upang matiyak na matutugunan ang mga hiling. Mangyaring tumawag kay Joy Lamug sa (415)
554-7712. 
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San Francisco Youth Commission
Civic Engagement Committee

Minutes - Draft
Monday, April 26, 2021

4:30-6:30 PM

Public Comment Call-in: 
+1-415-655-0001

United States, San Francisco (toll) 

Access code: 187 319 3569
There will be public comment on each item.

Members:  Valentina Alioto-Pier, Arianna Arana, Sarah Cheung, Sarah Ginsburg,
Stephen “Rocky” Versace, Adrianna Zhang

1. Call to Order and Roll Call

The meeting was called to order at 4:33pm.

Commissioner Zhang is absent (by arriving later past bylaw regulations).

Valentina Alioto-Pier - aye
Arianna Arana - aye
Sarah Cheung- aye
Sarah Ginsburg - aye
Stephen “Rocky” Versace - aye
Adrianna Zhang - absent

2. Approval of Agenda (Action Item)

Commissioner Versace, seconded by Commissioner Cheung, motioned to approve the agenda.
A roll call vote was taken.  Motion passes. No public comment.

Valentina Alioto-Pier- aye
Arianna Arana-aye
Sarah Cheung- aye
Sarah Ginsburg - aye
Stephen “Rocky” Versace-aye
Adrianna Zhang - absent

3. Approval of Minutes (Action Item)
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A. April 12, 2021
(Document A)

Commissioner Alioto-Pier, seconded by Commissioner Arana, motioned to approve the minutes.
A roll call vote was taken.  Motion passes. No public comment.

Valentina Alioto-Pier- aye
Arianna Arana - aye
Sarah Cheung- aye
Sarah Ginsburg- aye
Stephen “Rocky” Versace - aye
Adrianna Zhang- absent

4. Public Comment on Items not on Agenda (Discussion Only)

There was no public comment.

5. Business (All Items to Follow Discussion and Possible Action)

A. Team Building Activity

Commissioners engaged in a team building activity.

B. Review group agreements

Commissioners reviewed group agreements.

C. Vote16SF/Prop G Round 3 Poll Discussion + Planning
Presenter: Brandon Klugman, Associate Director - Campaigns, Generation Citizen

$14237 in BLING/YFYI grants remaining. Still some outstanding receipts that have to be turned
in so more like $13500, roughly.

Types of polls:

● Live calls: The most expensive polls are those that use "live calls," meaning a real
person working in a call center will call people on both landlines and cell phones and
talk to them using a script to get responses. Some companies do a combination of
live calls plus online questioning. I think this is typically considered the most
accurate.

○ This can cost $20,000 and more. Typical length is 12-18 questions.
○ Allows for "likert scale" questions.

■ For example: "How likely would you be to vote yes on this question?
Very likely, somewhat likely, somewhat unlikely, or very unlikely." Or
"How much do you agree with this statement? Strongly agree,
somewhat agree, etc. ect."

○ Allows for other closed-ended questions. Examples: Do you approve vs.
disapprove of something; or have a favorable vs. unfavorable view.

5

https://sfgov.org/youthcommission/sites/default/files/CE041221_minutes.pdf


○ To my knowledge open-ended questions are either not possible or not the
norm. But we could learn more!

● Online: Two companies that do this are Civiqs and Change Research. They get a
representative sample of people to answer the questions online. This can be very
accurate.

○ Costs a lot less. $5000-9000 based on the estimates they previously gave us.
○ Can allow for more questions. 20+
○ Like with live calls, I believe it's usually restricted to likert scale or

closed-ended questions. But we could ask whether open-ended is a
possibility.

Possible discussion questions / food for thought

● Do you think you can gain the insight you want to through closed-ended or likert
scale questions? If so, how would you modify the questions you brainstormed earlier
to fit those formats?

● Would you be interested in doing focus groups to ask people open ended questions?
Could that be a larger project that goes beyond Vote16? Or maybe something to see
if other organizations would be more able to do?

● If there is interest in focus groups, should we find out what it would take to get a
professional research company to arrange and conduct focus groups, just like we
would get a professional to do a poll? Or would you be more interested in doing it as
a youth-led or community-led project?

Michele does qualitative and quantitative research as her day job and utilizes focus groups.  Her
idea is LWV, that conduct regular survey work (through SurveyMonkey), is to scale the study for
us.  The budget/cost would not be near what was cited above.  The question that could be cost
is the target sample of where/how to get the voters (what is the criteria for the voters?).

Michele put together a research brief, which outlines the objectives are for the research (inferred
from previous CEC discussions).  She can send that to us with a draft questionnaire.  It’s an
online survey that would include yes/no questions as well as open ended questions to provide
some more why.

Generally speaking, any question/survey that is more than a handful of questions could be a
barrier. Want to keep the surveys as short/concise as possible.

Review it, see if it’s in the direction of what we need, and then discuss further on fine tuning it.
Then show it to Brandon.

Sarah C. - surveymonkey could be an option and less costly.  On our end would be the outreach
portion and representative population to respond to the survey.

LWV-has a paid surveymonkey account.  They deploy their own outreach.

Sarah G. - Brandon had said online questions would be closed options so would survey monkey
do open ended?  Yes, we could program it however we like. Just need to talk out the criteria of
people we are reaching.  Follow up conversation is needed.
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Sarah C. - could you do multiple choice?  Yes
Sarah G. - could you get a mix of questions? Yes

Michele - focus groups have their place, but may not yield more quantifiable data.  It’s “softer”
data and reaching out to less people in the room with multiple sessions.  Surveys would get
more numbers.

Sarah C. - focus groups would take too long and we’d want results by mid summer and then
decide what to do before round 3. Focus groups don’t sound the most straight forward/quickest
way to go.

Valentina-focus groups could take too long and with covid, wouldn’t know what groups would
look like and doesn’t see it working as well as a poll.  Focus groups would take a long time out
of their day (payment?).  Polls.

Commissioner Zhang arrived at 5:03pm.

D. League of Women Voters Presentation
Presenter: Jennifer Helton and Michele Gerus, Voter Services Committee member

LWV has posted our YC applications on their media channels.

They clarified with their leadership re: SFUSD resolution on civic education.  YC can write our
motion and LWV can write their own parallel letter signed off with the League president.

E. CEC related news

6. Staff Report

● Please blast out/support with outreach for YC applications. We are specifically targeting
districts 5, 6, 8, 9, 10, 11 and public schools that aren’t Lowell.

● YC Application Info sesh this Friday 5-6pm,  for CEC 101, Sarah C.
● Cybersecurity training needs to be completed by the end of this month!

7.    Adjournment

The meeting was adjourned at 5:13pm.
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