SF YOUTH COMMISSION

BUDGET PRIORITIES

presenation to the Board of Supervisors
On Tuesday, March 31st the San Francisco Board of Supervisors adopted the UN Rights of the Child, (UNCRC) to serve as a policy guide for the City and County of San Francisco. Thus, we have affirmed that as a City we will align our policies to comply with the UN CRC’s components to ensure that the rights and needs of children and youth are met.  

Set Aside Reform:

UN CRC Article 4- “States Parties shall undertake all appropriate legislative, administrative, and other measures for the implementation of the rights recognized in the present Convention. 

Do not eliminate set-aside funds- restructure them.

· Consider an alternative approach to reform, which does not eliminate set asides like the Children’s Fund and Prop H.  Existing set-aside funds can be restructured and evaluated to encourage effective use of funds and include sunset clauses, not grow in years when the general fund is shrinking.  The Youth Commission supports the position of Coleman Advocates with regard to set-aside reform.
Education:  

UN CRC Article 28- “States Parties recognize the right of the child to education”

Article 28 D- “Make educational and vocational information and guidance available and accessible to all children”

Strengthen school-based programming
· Out of 8,500 responses, only 1 out 5, (21.3%) students reported that they would rather attend an after school program in the neighborhood they live in

· 40.9% would prefer to attend programs at their school site 

Details

· Students most interested in attending after-school activities located at school live in the East-Side of the City that have the highest population of youth and also generally have the highest rates of violence: Excelsior (44.7%), Portola (44.5%), and Bayview/Hunter’s Point (44.1%).

· Students living in the West Side of the City, Castro/Eureka Valley (29.9%), Pacific Heights (26.8%), and Hayes Valley (24.6%) are the most interested in attending after-school programs in the neighborhood where they live.

Align education and career development opportunities through training classes

· Over 84% of students want more skill or job training classes, in line with DCYF’s Needs assessment that suggest aligning education and career development opportunities.  This approach fits the needs of the district’s diverse student body. 

Plans for Higher Education

· The most likely groups to say that they intend to continue education beyond high school are respondents from the Richmond (93.4%) and Parkside (92.5%) neighborhoods.

· The least likely groups are students from the Financial District/Downtown, Bayview/Hunter’s Point, the Mission, and students living outside San Francisco.
· Students from Eastside neighborhoods who do not intend to pursue degrees in higher education also said that they know which career they will go into.  This is indicative of perceived limits to options.
Address Truancy: Continue support and any potential for expansion of the Bayview Center for Academic Re-entry and Empowerment (CARE) school
· The truancy center is an innovative collaboration between DCYF, the SF Unified School District, SFPD and local non-profits. This is the only site that police officers can drop youth off besides the Juvenile Justice Center to be detained. Not only is the goal to get students back in school, they are to have a map and understanding of how to ultimately graduate. 

Last year there were 5,417 habitual and chronic truants – habitual are students who have 10-19 unexcused absences and chronic truants had 20 or more. While less than 1 percent of the school district’s student body is truant, those absences mean millions of dollars less in state funding and a lack of education for those youth. In 2003, the SF Civil Grand Jury found the district “lacks the ability to enforce effectively the state compulsory attendance law.” The City’s vow to prosecute parents for their children’s truancy hasn’t happened due partly because the prosecution first requires a clear record of the truancy and a well-documented attempt by district official to get the youth back in school. We know that truancy is inextricably intertwined with violence prevention and public safety- we must support the Bayview CARE school. 
Violence Prevention & Public safety:

UN CRC Article 19- “States Parties shall take all appropriate legislative, administrative, social and educational measures to protect the child from all forms of physical or mental violence, injury or abuse…”
Continue the focus on the Citywide Violence Prevention Plan 

· One year ago, the Mayor’s Office produced a Violence Prevention Plan that would guide our City on how to address the lack of communication and efficiency as it relates to Violence Prevention services. The Youth Commission will be producing an assessment on the first year of implementation. Stated by the Mayor in the Violence Prevention Plan, authentic Violence Prevention requires a balanced approach of enforcement and community services. However, herein lies a contradiction because violence prevention was one of the first to be cut during our budget crisis. We must improve interagency communication and continue to reach the benchmarks outlined in the Plan. 

Align Violence Prevention Funding within SFPD’s “Violent Crime Reduction Zones”  

· The SFPD identified 5 ‘Zones’ or neighborhoods to target for Crime Reduction which resulted within 1 year, in a 22% homicide reduction and a 58% reduction in non-fatal shooting victims.  The SFPD reported that 45%-50% of the violent crime in SF occurs in less that 2% of the neighborhoods, thereby resulting in their focus of law enforcement resources into those neighborhoods. We urge City agencies to follow this rational and balance the enforcement strategy with services and alternatives. 

Continue to support the CRN model – be aware of a lack public safety support this summer due to reorganization and budget cuts

· The CRN is an exemplary model for street intervention, community collaboration, and an alternative to relying solely on law enforcement.  There will be structural changes to how the CRN will function in the future- it will be refined to what they do well- high quality crisis response. However, because of the reorganization process occurring concurrently to the Summertime- there will be no assistance to summer schools this year. Please be aware, last year the CRN partnered with the SFUSD to assist the 4 operating summer schools with safe passage, which allowed for an incident free summer. This year, there will be 9 Summer Schools active without that added prevention and intervention support.

Public Health: 

UN CRC Article 24- “States Parties shall strive to ensure that no child is deprived of his or her right of access to [such] health care services”

Continue enrollment in Healthy SF 

· Healthy SF and the effort to establish Medical Homes demonstrate commendable efforts by DPH and community clinics to provide universal health care for San Franciscans.  Cuts to Healthy SF would lead to cuts at community clinics- many which provide culturally specific programs.  Many Healthy SF participants are from the Mission and Excelsior- districts which are home to many of San Francisco’s children and families.  Also, with the closure of Healthy Young Adults, Healthy SF has made a commendable effort to help those transitioning out of Healthy Kids into Healthy SF. 

Preserve funding for programs that provide Mental Health Services

· Mental Health Services are crucial for some of the City’s most vulnerable citizens who cope with trauma and hereditary disorders.  Almost 5,000 youth between 10-24 receive mental health services through DPH’s Community Behavioral Health Services in a year.  Mental Health Services lessen human suffering and are a form of primary prevention. The communities that are most often attributed to the perpetration of violence also contain the highest rates of victimization. Many of our young people live within what can be defined as a ‘war zone’ and are in dire need of mental health services to address their trauma and symptoms associated with Post Traumatic Stress Syndrome. 

Examples of successful partnerships between Hospitals and Community Organizations that address significant health disparities amongst SF’s communities:

· Community Partnership Resource Center (CPRC) [sponsored by  UCSF]

· Wrap Around Project [Sponsored by General Hospital]

· Adolescent Health Working Group [Housed and partially funded by DCYF]

Fund programs that draw down state and federal dollars.

· Use FMAP funds to prevent HSA cuts and save existing programs.  Many dollars are drawn down from the state to provide services for vulnerable populations, including Foster Youth.  32 counselor positions have been cut at HSA, many which handle eligibility of youth to receive care.  By cutting staff, it lessens the city’s capacity to serve these young people and creates barriers to accessing services.

City Services:

UN CRC Article 27- “States Parties recognize the right of every child to a standard of living adequate for the child’s physical, mental, spiritual, moral and social development”
While community based services are slashed due to budget cuts, city services are and will be relied on more heavily. This requires us, as a City, to become more efficient by communicating more and becoming more data driven based on need. 

Make Muni Youth Fares accessible to ALL high school students – even 18 yr. olds

· Currently, students who become 18 during HS are required to pay adult rates for Muni fares.  This creates an economic barrier, specifically for low-income students to receiving an education.  Excessive fares for HS students have a potentially negative affect on attendance and funding drawn down from state dollars.

· Nearly 70% of high school students surveyed use some form of public transportation

· 45% of transit riders  take more than 1 train or bus to get to and from school

· We have the breakdown of usage data by race, school, and district available as well

Promote the Lifeline Program with cost savings from identified efficiency measures 

· While Muni’s lifeline program provides a significant discount for many disadvantaged adults, yet many transitional youth are unaware of the program or its benefits. The Lifeline pass saves individuals $120 a year, while the $540 for a year’s worth of fast passes represents 18% of the income for San Franciscan’s living under the Federal poverty line. The program should be promoted to 18-24 year olds, particularly those emancipating from the foster care system.

Balance the Park and Rec. reductions across SF

· It has been brought to our attention that after May 1st, pool access hours in the Southeast section of the City will be reduced to 30%. Constituents in that neighborhood are frustrated due to the fact that a majority of the pool hours on the West Side of town will be at 68.5%. There is currently a new Bayview swim team that has a group of 30 youth training to be at competition level. However, their pool access has been significantly reduced. As the budget cuts climax, city services will be more heavily relied on for prevention services; however, we are not prioritizing the neighborhoods with the most children and youth. 

Remember undocumented youth 

· Due to the federal and national climate toward undocumented individuals, these young people are increasingly vulnerable. Due to their being lack of policy and City leadership, young people in the juvenile justice system and in the schools have been victimized despite our ‘Sanctuary City’ Ordinance. We urge the Board to identify fair and lawful strategies to protect due process and education rights of these youth and consider the local and international ramifications of turning our cheek or choosing to be blind to a tragedy that because of a few, are punishing hundreds.  The New York Times reported recently that since July of last year, San Francisco has reported 117 youth to ICE. 

· Recently, community based organizations who serve undocumented youth have ‘coincidentally’ incurred profound cuts to their funding. It is frightening to consider the fact that because groups have advocated for a particular population, it has resulted in de-funding. 

· In the 2006 the Juvenile Justice Coordinating Council (JJCC) Local Action Plan identified undocumented youth as a population experiencing a ‘gap in services’

· In the past 2 years during the addback process, cbos that funded monolingual/unaccompanied youth were awarded funds

· The JJCC voted to allow for programs that address these populations be eligible to apply.  The rationale was that there would be limited General Fund addbacks this year and the service gap would continue. 
· However, this year’s action plan does not include the words immigrant, monolingual, unaccompanied, or undocumented in the document.-
Employment:

Fund programs that educate and employ youth
· Clinics with peer health educator programs make health information and services accessible through a peer-to-peer model, which is well received by many youth.  These programs, like Latinas in Extisas of the Mission Neighborhood Health Center, New Generations, and School-based Wellness Centers provide youth with economic empowerment, and training that will be useful to them in their future by creating career pathways.  This is in line with the DCYF needs assessment which highlights school-to-career pathways.  
Create a targeted local policy for youth employment to help youth overcome their disadvantages

· The city should negotiate with more employers to provide access to on-the-job training and job opportunities for out of school youth.  Young people who are in systems or exiting systems need access to job opportunities and financial services.  These programs must be structured so that youth are better equipped to work in emerging markets. 

