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Presentation Overview 

•  Project Outreach 

•  Port Development Background (Diane Oshima, Port) 

•  Proposed Development Project (Jacinta McCann, AECOM) 

•  Transportation Assessment (Peter Albert, SFMTA) 

•  Business Terms 

•  Fiscal Feasibility Analysis 

•  Port Commission Action 

–   Exclusive Negotiation Agreement (ENA) Amendment 

•  Project Schedule/Next Steps 
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Community Outreach 

Community 
Advisory 

Committee 
(CAC) 

Transportation 
Workshops 

Neighborhood 
Quality of Life 

Workshops 

Design 
Workshop 
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Community Advisory Committee 

Piers 30-32 CAC Purpose:  
•  Provide staff and 

commissioners with 
questions & community 
concerns on the project 

•  Evaluate & comment on 
City’s plans & policies 
related to the project 

•  Recommend options & 
solutions for consideration 
by the Port, City, BCDC, & 
State Lands Commission 

May 
22 

• Piers 30-32 Project Announced 

Aug. 
14 

• CAC Formed 

Aug. 
23 

•   Public Trust, Waterfront Land Use Plan, BCDC 
•   Project Overview 

Sep. 
6 

•   Waterfront Transportation Assessment 

Sep. 
18 

•   City & Port Urban Design Policies & Approach  
•   GSW Presentation: Urban Design & Architecture 

Oct. 
16 

•   GSW Presentation: Project Design 
•   Fiscal Feasibility Report 

Dec. 
11 

• Workshop Report Backs 
• SWL 330 Design Workshop 

4 



Community Workshops 

Oct. 
30 

•  Transportation Workshop #1: Transportation Networks & 
Land Use Projects; Review Data & Community Feedback 

Nov. 5 
• Neighborhood Quality of Life Workshop #1: Community 

feedback existing & future issues 

Nov. 
20 

•  Design Workshop: Preliminary Conceptual Design 330 

Dec. 4 
•  Transportation Workshop #2: Development of Goals & 

Objectives; Outline of Solutions Process   

TBD 
• Neighborhood Quality of Life Workshop #2: Develop Goals 

& Objectives; Present solution options / funding mechanisms 

TBD 
•   Transportation Workshop #3: Incorporate CEQA data; 
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•  Port Commission  
adopted in 1997 
(w/amendments since) 

•  Preserves 
maritime priority 

•  Comprehensive 
open space plan 

•  Integrates mixed 
use development 
sites 

•  Aligned with SF 
General Plan + 
BCDC plans 

Waterfront Land Use Plan 
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•  Allows Assembly & Entertainment uses, with maritime + public access 

•  Development that complements Brannan Street Wharf park 
•  Opportunity for architectural identity 

•  Abide by Good Neighbor standards 
•  Create SWL 330 development transitions between neighborhood + the Bay 

Bryant Street Pier Opportunity Area 
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Previous Development Proposals 



AECOM Design Presentation 
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Waterfront Transportation Assessment 

Waterfront Transportation Assessment  

Purpose 

•  Take Step Back -- View “Big Picture” 

•  Facilitate Community/Agency Input in Advance of CEQA Review 

•  Identify Short-Term and Long-Term Gaps, Potential Solutions/Mitigation Measures 

•  Leverage Funding and Timing of Improvements  
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Piers	
  30-­‐32	
  

Seawall	
  Lot	
  337	
   Seawall	
  Lot	
  330	
  

Pier	
  70	
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Workshop s and Next Steps 

Transportation Workshop #1  
October 30, 2012 

Agenda 
•  Outline Waterfront Transportation Assessment 

•  Review Multi-Modal Networks 
•  Review current and pending projects, timing 
•  Pre-inform CEQA processes 

•  Break-Out Sessions 
•  Identify gaps, opportunities 
•  Summarize Top 6 concerns 

•  Report Back Session 
•  Summarize 
•  Set Next Steps 
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Three	
  Phases:	
  Phases	
  2	
  and	
  3	
  	
  
Project	
  Inventory	
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Next Steps 
•  Workshop #2: December 4, 2012 

•  Integrate Land Use and Transportation Maps, Data 
•  Define and Develop Goals & Objectives 

•  Develop Solutions/Recommendations Spring 2013 

•  Iterative CEQA Analysis - Mitigation Measures - Assessment Loop 

Workshops  and Next Steps 
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Business Terms 

Conceptual 
Framework 

Term 
Sheet 

Transaction 
Documents 

Complete April 2013 Early 2014 

•  First draft of 
business terms for 
Mayor, BoS, & Port 
Commission 

•  Informs the Fiscal 
Feasibility Report 

•  Refined business 
terms  

•  Requires approval 
by the Port 
Commission & BoS 

•  Finalized business 
terms paired with 
project approvals 

•  Requires approval 
by Planning & Port 
Commissions & 
BoS 
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Appraisal of Project Sites 

SWL 330 Piers 30-32 
Le

as
e 

$2,130,000 per year $ 1,970,000 per year 

Sa
le

 

$30,400,00 N/A 

Appraised Values:  

* Subject to additional review and comments by the State 
Lands Commission 
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Conceptual Framework 
Central Terms: 

A.  Warriors will privately finance all development 

B.  City will reimburse Warriors for certain, agreed 
upon improvements to City-owned infrastructure 
  City reimbursements capped at $120,000,000 
  13% Cost of Capital 

C.  Funds for reimbursing costs limited to 3 sources 
1.  Rent Credits from Piers 30-32 lease 
2.  Sale Price of SWL 330 
3.  New Property Tax Revenue generated by the GSW 

development through the creation on an Infrastructure Finance 
District (IFD) 
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Conceptual Framework 

13% Cost of Capital 

•  Tool used in public/private 
partnerships for funding 
public, capital investments 

•  Cost of Capital reduced to 
the extent repayment 
occurs quickly 

•  Cost of Capital separate 
from interest rates on public 
debt, such as IFD bonds 

Development Rate of 
Return 

Hunters Point Shipyard 20.0% 

Treasure Island 18.5% 

Office, Residential & 
Hospitality (Generally)  

12.0-18.0% 

Lend Lease Piers 30-32 
Project 

12.5% 

Sprint Center (Kansas City) 12-16% 

Barclays Center (Brooklyn) 11% 

Warriors Piers 30-32 
Project 

13% 
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Conceptual Framework 

Other Key Provisions: 

•  Public Improvements: Parties may agree on other 
improvements which would be built and financed by the 
Warriors and reimbursed by the City through other mechanisms 
  Examples: Fire Station & Fire Boats 

•  Warriors will pay all development impact fees 

•  Transfer Fee: Port receives 1% of proceeds on sales of SWL 
330 condos, after the first sale 

•  Neighborhood Services: Create ongoing funding to pay for 
neighborhood quality of life services 
  Examples: street cleaning, traffic & parking patrols 
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Term Sheet Negotiations 

Items to be addressed in Term Sheet:  

•  Project financing:  
–  Pro-forma-based review of project 
–  Potential for Port participation rent 
–  Use of IFD revenue 

•  Public facilities: 
–  Operations & maintenance agreements 
–  Assurances of completion 

•  Community Benefits 
–  Workforce agreements 
–  Neighborhood quality of life measures 

Port & BoS Review Term Sheet: Feb. 15  - April 15, 2013 
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Fiscal Feasibility Analysis 

Purpose: Board of Supervisors determines whether a proposed 
project is fiscally feasible before predevelopment costs are incurred 

Gate keeping measure: 

•  Approval by BoS allows environmental review to start 
•  Does NOT grant proposed project approvals or entitlements 

Budget Analyst found project fiscally feasible  

Fiscal Feasibility is determined by analyzing: 
1)  Direct & indirect economic benefits of the project 
2)  Proposed construction costs 
3)  Proposed project funding 
4)  Operations & maintenance costs of the project 
5)  Any proposal to use public debt 

    Administrative Code Chapter 29.2 
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Fiscal Feasibility Analysis 

1)   Direct & indirect economic benefits of the project 
–  City Revenue: $19.4M (annual)/ $53.8M (one-time) 
–  Visitor Spending: $60M/year 
–  Jobs: 2,623 (construction) / 1,757 (permanent)  

2)   Construction costs: $875-975M (hard & soft costs)  

3)   Project funding 
–  Warriors will privately finance all development 
–  City will reimburse Warriors for improvements to City-owned 

infrastructure – capped at $120M 
–  Funds for reimbursing costs limited to 3 sources  

•  Rent credits for Piers 30-32, sale price SWL 330 & new 
property tax revenue 
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Fiscal Feasibility Analysis 

4)   Operations & maintenance (O&M) costs 
–  Warriors will assume responsibility for O&M for SWL 330 & 

Piers 30-32 
–  Fire Department & Rec. & Park Dept anticipate no fiscal impact 

from proposed project 
–  City working with Police, DPW & MTA to determine cost impact 

5)   Proposal to use public debt 
–  City may bond against new property tax revenue generated by 

the project to fund improvements to public infrastructure 
(IFD bonds) 

–  IFD bonds will not obligate General Fund or Port’s Harbor Fund 
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Today’s Action 

Amend Exclusive Negotiation Agreement (ENA) 

ENA: Framework for negotiating business transaction 
between the Port & Warriors.  

ENA amendment for Port Commission’s 
Consideration:  

1)  Creates Performance Benchmark for negotiating 
Conceptual Framework 

2)  Extends dates for Port Commission & BoS 
endorsement of the Term Sheet 

•  Target Date: February 15, 2013 
•  Performance Date: April 15, 2013 
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Upcoming Hearings & Community Meetings 

Date Hearing 
Nov. 14 – 11am 
(City Hall, Rm. 250) 

Budget Committee Hearing – Fiscal Feasibility 

Nov. 15 – 11:30am 
(Port, Pier 1) 

Maritime Commerce Advisory Committee Hearing 

Nov. 19 – 1pm 
(City Hall, Rm. 250) 

Land Use Committee  Hearing – Informational Hearing on 
Project Design & Transportation Impacts 

Nov. 20 – 2pm 
(City Hall, Rm. 250) 

Board of Supervisors Hearing – Fiscal Feasibility 

Nov. 20 – 6pm 
(Port, Pier 1) 

Design Preview – SWL 330 

Dec. 4 – 6pm 
(Port, Pier 1) 

Transportation Workshop  

Dec. 11 – 6pm 
(Port, Pier 1) 

Community Advisory Committee Meeting 

Dec. 13 – TBD 
(TBD) 

Environmental Impact Report – Scoping Meeting #1 

Jan. 8 or 9 – TBD 
(TBD) 

Environmental Impact Report – Scoping Meeting #2 
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Project Milestones 

Date Milestone 
November 20, 2012 Fiscal Feasibility Findings 

November 2012 Start Environmental Review Process 

February – April 2013 Proposed Term Sheet Endorsements 

May – June 2013 Draft Environmental Impact Report Published 

Early 2014 Final EIR Certification (Planning Commission)  
Proposed Approval of Final Transaction Documents 

Spring 2014 Proposed Public Trust Consistency Approvals 

Summer 2014 Proposed Start of Construction 
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Thank You & Questions 
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