JAPANTOWN BETTER NEIGHBORHOOD PLAN

Preliminary Project Schedule

Task May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08
1 | Prepare and Release RFP
2 | Conduct Initial Focus Groups
3 | Review RFP Proposals and
Select Consultants
4 | Prepare and Educate Public
on Best Practices
5 | Review Existing Data
6 | Cmty Wksp #2: Proj.
Overview & Best Practices ’
7 | Conduct Historic Resource
Survey
8 | Conduct Cultural Resource
Analysis (Non-architectural)
9 | Conduct Economic and
Demographic Surveys
10 | Conduct Urban Design and
Land Use Analysis
11 | Conduct Transportation and
Circulation Analysis
12 | Cmty Wksp #3: Review of
Findings ’
13 | Develop Hist. & Cult.
Preservation Strategies
14 | Develop Economic
Development Strategies
15 | Develop Land Use Plan
16 | Develop Streetscape Plan
and Open Space Plan
17 | Develop Design Guidelines
18 | Develop Signage and
Wayfinding Plan
19 | Develop Transportation and
Circulation Plan
20 | Cmty Wksp #4: Review of
Strategies and Plans ’
21 | Draft Plan Document
22 | Cmty Wksp #5: Review of
Draft Plan ’
23 | Public Review Period
24 | Revise Plan Document
25 | Planning Commission

Endorsement






